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Chapter 1: Introduction and Overview 
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1. Chapter One: Introduction and Overview 

1.1. MAYOR'S FOREWORD 


1. Chapter One: Introduction and Overview 


1.1. MAYOR'S FOREWORD 


The 2008/09 Annual Report seeks to ackno 
and interventions. During the period und 
deliver services to the communities within f 
Government Strategic Agenda: 


Municipal Transformation an 
Local Economic Developmcnl 




ge the successes, challenges 
view, wiftyhave tried our best to 
of the 5 year Local 


atioW^evelopment. 


iai ^^taty and Management 


ubiic Participation. 

By working togetWfr to create a better life for all our people, the following 
issues were and still remain our priority: 


• Water 
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Housing 





• Electricity 


• Sanitation 


In conclusion, our belief is that the above mentioned b 
and would remain our priority till the communities 
and affordable services. 


services are critical 
cess to sustainable 
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1.2. REPORT BY MUNICIPAL MANAGER 

The 2008/09 was a financial year where all communities within Greater Giyani 
were extensively consulted and took part in determining their destiny by 
developing and generating an Integrated Development Plan. The municipality 
continued to discharged its mandate of providing quality services through the 
following departments: Corporate Services, Community Services, Technical 
Services, Strategic Management as well as Budget and Treasury Services. 

Suffices to indicate that the revenue base of the municipality is very limited. 
Some of the challenges experienced were insufficient plant and equipments as 
well lack of human resource capacity. However, despite the financial 
constraints, the municipality managed to fill some of the critical positions. 


In Conclusion, I would like to thanlthe Mayor and members of the Executive 
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1.3. EXECUTIVE SUMMARY 


The Service Delivery and Budget Implementation Plan (SDBIP), as prescribed by the 
Municipal Finance Management Act is the integral tool for monitoring the 
implementation of the Operational Strategies, Budget and Performance Management 
System. 



Greater Giyani Municipality is at the point where the Performance Management 
System, which is integrated with the IDP was implemented during the 2007/2008 
financial year. During the next five years th^Performance Management System will 
enable Greater Giyani to report, monitor and review the implementation of the 
Strategy through the monitoring of the implementation of the operational strategies 
through an automated Performaifice: : ;l\/^nagement System. The Performance 
Management System will be reviewed an'nuailly: and adapted as needed to ensure 
continuous improvements and changes according to -changing circumstances and 
actual implementation of projects or initiatives. 

“Vision: A municipaiity where envirbnmentai sustainabiiity, tourism and 
agricuiture thrive for economic grouth.” 
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Mission 



The mission of the Greater Giyani Municipality is to promote;- ' 

Local, accountable democracy through active and informed: community participation 
and co-operative governance 

Social upliftment and environmental mg^^ ment to ensure a loalance between 
improved quality of life and safe & healthy communities 

Economic advancement to alleviate poverty and unemployment and to sustain the 
economy 

Universal access to need- 
sustainable affordable manner 
Municipal transformation and instit 
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Jructure^ and service rendering in a 


vernance advancement 


nite value proposition and charter that 

Values 


The mission of the GGM was built 

should advance:: a high performanc^^ulture within the municipality, 
strengthen the like^mindedness, commitment and devotion of employees and 
manage to influence th 

Stategic Themes and D 



ehavicwr positively. 

Key Performance Areas 


The strategic themes were revised and the five key performance areas as indicated in the 
Five Year Strategic Agenda were adopted. The integration of the themes into the five key 
performance areas are depicted underneath: 
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Themes and DPLG KPA’S 


Economic Development 


Local Economic 
Development 


Social, Environmental 
Sustainability and 
Infrastructure 
Development 


Good Governance 



Service Delivery 
and 

Infrastructure 

Development 


Good Governance 
and Public 
Participation 


Hnanciai Viabiiity 



Transformation 
and Organisationai 
Deveiopment 



The themes will assist the municipality in its drive towards^ achieving its vision and therefore 
should ensure that all strategies, projects and activities withinithe municipal area lead to the 
following: 


A sustainable i 
Sustainable 
Increased in 
Good Credit 
C 




As parf^ mih e strategy development process these results can only be achieved 
when the municipality ^wdes it further into obtainable strategic objectives. Greater 
Giyani Municipality has identified the following strategic objectives that will guide on 
its journey towards the achievement of its vision. 


The Strategic Themes and Strategic Objectives of Greater Giyani are indicated in 
Table a: 


Table a Strategic Themes and Objectives of the Greater Giyani Municipality 
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Key Performance Area 

Strategic Objective 

Locai Economic 
Deveiopment 

^ Create community 


beneficiation and empowerment opportunities 
through networking for increased empioyment 
and poverty aiieviation 


Create a stabie economic 


environment by attracting 
suitabie investors 

^ Promote environmentaiiy sound practices and 
sociai deveiopment 

Optimise infrastructure investment and services 
improve access to sustainabie and affordabie 
services 

^ Maintain and upgrade municipai assets 

Deveiop effective and sustainabie stakehoider 
reiations 

!jI Deveiop and improve systems, procedures and 
poiicies by practicing sound governance 

^ increase financiai viabiiity by identifying 
revenue generation mechanisms and improve 
budget management 

^ Address community needs through 
deveiopmentai spatiai and integrated pianning 
Deveiop a high performance cuiture for a 
changed, diverse, efficient and effective iocai 
government 

^ Deveiop and buiid skiiied and knowiedgeabie 
workforce 

^ Attract and retain best human capitai to become 
empioyer of choice 


Transformation and 
Organisationai 
Deveiopment 


Financiai Viabiiity and 
Management 


Good Governance and 
Pubiic Participation 


Basic Service Deiivery 
and infrastructure 
Deveiopment 
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1.4 Overview of the municipality 


1.4.1 Basic Municipal Information 


1 .4.1 .1 Town and Settlements 


Greater Giyani Municipality is one of five (5) local municipalities falling within Mopani 


iipalmes 

■ foFi. 


District Municipality in Limpopo Province. The other four local municipalities in 
Mopani are Greater Tzaneen (+/-120km), Greater Letaba:(+/-90km), Ba-Phalaborwa 
(+/-160km) and Maruleng (+/- 195km). The town is located +/- 185km from 
Polokwane, +/-100km from Thohoyandou and +/- 550km fforri Tshwane. The 
municipality covers approximately 2967,27km2 area with only one :semi-urban area 
being Giyani. The municipality is demarcated into 30 wards and has 60 councillors. 
The municipality has 10 traditional authority areas comprising of 91 villages. Giyani 
town is the largest centre o^^^^tion concentration, employment opportunities, 
shopping and recreational facil 


1 .4.1 .2 Economic devj 

The econom 
are: small-scale 
and 




due 
farming 


lace in Greater Giyani both formal/informal 
bles, tomatoes, beef), services, transport 
There'*a^ however, a number of factors impacting 
growth such as geographical location (distance to 
skills,^br infrastructure, climatic conditions and diseases (HIV 
ipality has potential for tourism and conservation development 
natural heritage sites through the area, mining, abandoned 
recessing of natural products (mopani worm and marula fruit). 


According to to our spatial development framework different nodes were identified as 
growth points, e.g. 


Provincial 

Growth Point 


District Growth 

Point 


Municipal Growth 

Point 


Local Service 

Points 

Giyani 


Ndhambi 


Xawela 


Mavalani 
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Nkomo 


Thomo 

Xikhumba 


Homu 


Ngove 


Xikukwani 


1 .4.1 .3 Land and Land reform 



Spatial patterns and trends 


The municipal area is characterised by the foil 

BS Thirty (30) wards consisti% of ninety one (91) ullages, three (3) RDP towns, 
proclaimed township with seven sections which i^Kdes the Central Business 
District (CBD). 

BS A considerably: percentage of land comprises of rivers, grazing land, subsistence 
farming, irrigation schemes and natural resources (mopani worms & marula 
fruits). w 

BS areas: of land own^Ry the State are under the custodianship of 

TraditiSal Authorities.: : . 

5! Large tracts^Migh pdtehtial agricultural land are being utilised for intensive 
and/or extensive farming activities. 

BS Influx of people to Giyani Town, which is perceived to offer employment 
opportunities and basic services. 

SB Informal settlement of Mozambican immigrants and South African nationals in the 
eastern portion of Giyani (Hluphekani), which lacks basic services (roads, water, 
electricity). 

Due to the current growth that is currently taking place in the municipality, more land 

needs to be made available for township establishment. Further, land for 

development needs to be planned according to the town planning requirements. 
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Land Reform 


According to the Land Claims Commission 44 claims were received from Greater 
Giyani area. The status of these claims was as follow: 


Name 


Total Number 

Claims lodged 


44 

Claims consolidated 

1 

Under research 

26 

Gazetted 

3 

Negotiations 

6 

Fully settled 

1 

Outstanding claims 

35 


I 


Claim Information 


KPR No 


Claimant 


Status 

11134 


Risinga 


Research 

10653 

Madzimangobe 

Research 

11188 

Nkuri 

Research 

11059 

Mabunda D.W. (Dzumeri 

T ribe) 

Research 





3619 


N’wamankena Community 


Research 

11085 

Ngobeni S.M. 

Research 

10663 

Mathonsi F.B 

Research 

10976 

Zitha M.J. 

Research 

11080 


Hlungwani S.W. 


Research 

10253 

Mabunda M.B. 

Research 

10254 

Mthombeni N.L. 

Research 

11057 

Mqakhosani L.M. 

Research 
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KPR No 


Claimant 


Status 

11714 


Manganyi H.G. 


Research 

11233 

Mthombeni M.W. 

Research 

9834 

Mabunda S.M. 

Research 

10304 

Mabunda V.P. 

Research 

11048 

Dimbanyika M.A. 

Research 

11054 

Nkuna M.N. 

Research 

1841 

Maake I.M. 

Research 

11085 

Ngobeni S.M. 

Research 

11080 

Hlungwani S.W. 

Research 

10753 

Mnavha F.F. 

Research 

10575 

Mabunda H.D. 

Research 

10587 

Mabunda M.C. 

Research 

10605 

Mabunda M.E. 

Research 

10554 

Hlaneki 

Gazetted 

10554 

Maswanganyi Community 

Gazetted 

10554 

Xindhandhazi 

Gazetted 

10559 

Mahlathi Tribal Council 

Negotiations 


Muyexe 

Negotiations 


Ndindani 

Negotiations 

11225 

Shimange 

S42D 

11125 

Siyandani 

S42D 

11053 

Hlungwani G.W. 

S42D 


Hlomela 

Settled 


Challenges that t|#Land Claims Commission is faced with are as follows: 

Counter OTims or overlapping of claims. 

Validity of Chieftainship. 

Land owners challenging the validity of the claim. 

New land owners not having the expertise to continue with the production and 
running of the farm commercially. 

Capacity of staff to deal with all claims at once. 

Negative media reporting. 
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1.5 Socio-economic Analysis 


1.5.1 Population 

Table 1 .5.1 indicates that the total number of people in Greater Giyani has increased 
from 217,454 in 1999 to 237,433 in 2001. It is noted that African population 
increased from 99.22% to 99.75%, while White population decreased from 0,32% to 
only 0,17%. 


Population 

1996 

% 

2001 

% 

African 

215757 

99.22 

236862 

99.75 

Coloured 

68 

0.03 

105 

0.04 

i 

Indian 

64 

0.03 

90 

0.05 

White 

706 

0.32 

376 

0.17 

Total 

217,454 

100.00 

237,433 

100.00 


The Community Survey. :2O07, conducted by STATS SA indicates the population 
growth as 247:657. Unfortuhately no breakdown has been provided. 


Population Group 


^ 250000 
Z 200000 
.1 150000 
® 100000 
I 50000 
Q- n 








□ African 







□ Coloured 







□ Indian 







□ White 









2 3 

Years (1996 -2001) 
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1 .5.2 Population by Ward 


The total population of Greater Giyani has been divided into wards as depicted in 
Table 1 .5.2 It is also noted that many wards have population of over 5000. 

Table 1.5.2. Greatery Giyani Municipality : Population by Ward 


Ward 

Male 

% 

Female 

% 

Total 


1 

3636 

44.0 

4636 

56.0 

8272 

3.48 

2 

4531 

43.9 

5798 

56.1 

10329 

4.35 

3 

4607 

42.9 

6123 

57.1 

10730 

4.52 

4 

4411 

44.3 

5537 

55.7 

9948 

4.19 

5 

4482 

44.2 

5652 

55.8 

10134 

4.27 

6 

4663 

44.1 

5922 

55.9 

10585 

4.46 

7 

3487 

43.8 

4468 

56.2 

7955 

3.35 

8 

4704 

44.4 

5882 

55.6 

10586 

4.46 

9 

3113 

44.2 

3934 

55.8 

7047 

2.97 

10 

6363 

47.5 

7027 

52.5 

13390 

5.64 

11 

8829 

44.3 

11119 

55.7 

19948 

8.40 

12 

2432 

44.5 

3029 

55.5 

5461 

2.30 

p3- 

4122 

44.4 

5161 

55.6 

9283 

3.91 

14 

4172 

43.8 

5359 

56.2 

9531 

4.01 

15 

4057 

42.9 

5390 

57.1 

9447 

3.98 

16 

4487 

44.6 

5572 

55.4 

10059 

4.24 

17 

3512 

44.3 

4419 

55.7 

7931 

3.34 

18 

2045 

42.6 

2755 

57.4 

4800 

2.02 

19 

4362 

44.3 

5494 

55.7 

9856 

4.15 

20 

4583 

44.1 

5799 

55.9 

10382 

4.37 

21 

3682 

43.6 

4761 

56.4 

8443 

3.56 
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Ward 

Male 

% 

Female 

% 

Total 


22 

4464 

43.9 

5698 

56.1 

10162 

4.28 

23 

3313 

44.9 

4072 

55.1 

7385 

3.11 

24 

3305 

44.5 

4114 

55.5 

7419 

3.12 

25 

3732 

44.8 

4605 

55.2 

8337 

3.51 

TOTAL 

105094 

44.27 

132326 

55.73 

23742 

0 

100.00 



Source: Census 2001 


It must be noted that GGM has incorporated additional villageslrc^ Vhembe district 
municipality to make up a totai of thirty (30) wards. With review: 0 .f the IDP, the 
information was not yet avaiiabie. 


1 .5.3 Age group profile 


The average break down of Greater Giyani Municipaiity is depicted as follows in 
Table 1.5.3 It can be seenithat the majority of people are in the age bracket of 15-34 
with 35.70% of the totai p^Blation. It is notable that 41 .97% of the population is 
younger than 15 indicating the Greater Giyani has a youthful population. According 
to the 2006 projection the popuiation is estimated at 249 868. 


Table 1.5.3 Estimated Population for Greater Giyani 


Estimated Population for Greater Giyani 1996, 2001 & 2006 by Gender 
and Age 


Gender 

1996 

% 

2001 

% 

2006 

0-4 

Male 

15135 

49.3 

13559 

49.7 

14269 
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Female 

15566 

50.7 

13725 

50.3 

14444 

5 to 14 

Male 

34728 

49.3 

35850 

49.5 

37727 


Female 

35692 

50.7 

36509 

50.5 

38421 

15 to 34 

Male 

32123 

44.1 

37640 

44.4 

39611 


Female 

40659 

55.9 

47117 

55.6 

49584 

35 to 64 

Male 

11976 

35.2 

14966 

35.1 

15750 


Female 

22054 

64.8 

27633 

64.9 

29080 

Over 65 

Male 

2732 

32.4 

3091 

29.6 

3253 


Female 

5712 

67.6 

7345 

70.4 

7730 

Total 

Male 

96694 

44.7 

105106 

44.3 

110610 


Female 

119683 

55.3 

132329 

55.7 

139258 

Total 

All 

216377 

100 

237435 

100 

249868 









NB. The information on the abov 
the villages or ward»fcrtvhas beer 


1.5.4 Nu 



s not include information from 
he GGM. 


2001 

2007 

52,674 

57,537 



Community Survey, 2007 


1 .5.5 Level of education 

The majority of the people in Greater Giyani in the age group 5 to 24 years did attend 
school in 2001 (74.4%). It Is notable that 22.6 % of the population in this age bracket 
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do not attend any educational institutions, possible factors contributing to this may be 
the accessibility of schools and poverty hampering people’s ability to afford 
educational institutions. 


Table 1.5.5. Educational Institutions being attended 


Persons 

2001 

% 

None 

29217 

22.6 

Pre-school 

2773 

2.1 

School 

95970 

74.4 

College 

635 

0.5 

Technikon 

134 

0.1 

University 

73 

0.1 

Adult Education 
Centre (ABET) 

113 

0.1 

Other 

106 

0.1 

Total 

129021 

100 

Demarcation Board, 2003 

1 



:at^ined by 
that The populatio 
42.1 %m 
40 050 


nts the situation with regard to the highest level of education 
Ider than 20 years, for 1996 and 2001 . It is interesting to note 
ith no schooling decreased percentage wise from 47.6% to 
er in terms of numbers those with no schooling increased from 
2001 . The percentage of the population with an educational level 
higher than Secondary school increased from only 4.7% in 1996 to 7.4% in 2001 with 
the actual number almost doubling during this period. A possible reason for this may 
be unemployment, forcing people to obtain tertiary qualifications as well as the 
increased employment opportunities for highly educated individuals in Greater 
Giyani. 


Persons 

1996 

% 

2001 

% 


20 




Table 
1.5.5b: 
Highest 
Education 
Levels 
attained by 
over 20 
year olds, 
1996 & 
2001 


No Schooling 

40050 

47.6 

43371 

42.1 

Some Primary 

8204 

9.8 

12598 

12.2 

Complete Primary 

4238 

5.0 

5175 

5.0 

Secondary 

16879 

20.1 

21579 

20.9 

Grade 12 

10794 

12.8 

12713 

12.3 

Higher 

3945 

4.7 

7636 

7.4 

Total 

84110 

100 

103072 

100 



1.5.6 Employment Profile 



be seen from table T, 5. 6a that the number of unemployed people increased 
20534 (50. ^^ n 199^B 31636 (60.4%) in 2001 . This is a critical issue since 
unemployment ha^B negative impact on society in terms of increased crime rates, 
dependency on grants, non-payment of services. 


Table 1.5.6a1 


5ur Force 


Persons 

1996 

% 

2001 

% 

Employed 

19979 

49.3 

20759 

39.6 

Unemployed 

20534 

50.7 

31636 

60.4 

Total Labour Force 

40513 

100 

52395 

100 

Not economically active 



75829 



Source: Demarcation Board, 2003 
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Table 156b indicates the type of industries where people are employed. It is evident 
that majority of peopie are empioyed in Community/Social/Personal sector with 
39,21% followed by wholesale/retail with 13,93%. 


Table 1.5.6b : Industry 


Persons 

1996 

% 

2001 

% 

Agriculture/Forestry/Fishing 

1733 

8.38 

1736 

8.37 

Community/Social/Personal 

6900 

33.37 

8138 

39.21 

Construction 

1821 

8.81 

1298 

6.25 

Electricity/Gas/Water 

356 

1.72 

366 

1.76 

Financial/lnsurance/Real 

Estate/Business 

914 

4.42 

1191 

5.74 

Manufacturing 

569 

2.75 

651 

3.14 

Mining/Quarrying 

304 

1.47 

227 

1.09 

Other 

0 

0.00 

0 

0.00 

Private Households 

2358 

11.40 

1919 

9.25 

T ransport/Storage/Communication 

696 

3.37 

585 

2.82 

Undetermined 

2727 

13.19 

1752 

8.44 

Wholesale/Retail 

2299 

11.12 

2890 

13.93 

Total 

20677 

100.00 

20753 

100.00 


Demarcation Board, 2003 


From Table 1.5.6c it is clear that the majority of people are employed in an 
Elementary occupation with 28,90% followed by technicians with 13,04%. There is 
also a decline in number of professionals in the area. 

Table 1.5.6c ; Occupation 
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1.5.7 


Persons 

1996 

% 

2001 

% 

Clerks 

1321 

7.46 

2204 

10.61 

Craft/Trade 

2824 

15.94 

2049 

9.87 

Elementary 

5360 

30.25 

6001 

28.90 

Legislators/Senior Officials 

615 

3.47 

668 

3.22 

Unspecified/Not 

Economically Classified 

0 

0.00 

0 

0.00 

Plant/Machine Operators 

1086 

6.13 

1198 

5.77 

Professionals 

3398 

19.18 

1944 

9.36 

Service Workers 

2355 

13.29 

2437 

11.73 

Agricultural/Fishery 

0 

0.00 

466 

2.24 

Technicians 

758 

4.28 

2708 

13.04 

Undetermined 

0 

0.00 

1092 

5.26 

Total 

17717 

100.00 

20767 

100.00 



Household in 

The average inco 
categorized - as :prese' 
learning no income: decre. 


of community within Greater Giyani can be 
Table 1.5.7. Although the percentage of people 
rom 82.34% In 1996 to 78.04% in 2001 the figures are 


still: worryingly high 
.... 

month did increase 


While the percentage of people earning less than R400 per 
Tremendously (number of persons doubled from 5764 in 1996 to 
18631 in:200lTtheTe was a decline in those earning between R401 and R800 per 
month. Therefore, although the percentage of people who had no income 
decreased, those who did manage to secure an income are mostly in the very low 
income categories. 


Table 1.5.7: Population by Individual Monthly Income, Greater Giyani, 1996 & 2001 


Persons 


1996 

% 

2001 

% 
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None 

162826 

82.34 

185284 

78.04 

R1 -400 

5764 

2.91 

19631 

8.27 

R401 - 800 

17568 

8.88 

18131 

7.64 

R801 -1600 

3965 

2.01 

4668 

1.97 

R1601 -3200 

2544 

1.29 

4867 

2.05 

R3201 - 6400 

4279 

2.16 

3216 

1.35 

R6401 -12800 

559 

0.28 

1257 

0.53 

R12801 -25600 

118 

0.06 

143 

0.06 

R25601 -51200 

99 

0.05 

76 

0.03 

R51201 - 102400 

29 

0.01 

70 

0.03 

R1 02401 -204800 

- 

0 

58 

0.02 

Over R204801 

- 

0 

35 

0.01 

Total 

197751 

100 

237436 

100 




Source: Demarcation Board, 2003 








Chapter 2: Performance Highlights 

A short description of Municipal services and the performance highlights are 
provided as per department. 

2.1 Overview of Services Provided 


2.1.1 Executive Committee 


2 . 1 . 1.1 


Council Matters 


Overview: 


Council has delegated most of its functions to the Exec 
turn, assisted by relevant portfolios committees. The 
constitutes the Executive Committee: 


Finance, 

Water and Sanitation, 

Transport, 

Energy, 

Social Services, 

Governance and Administration. 
Strategic Planning and IGR and 
Agriculture and Housing 



ommittee which is in 
ortfolios committees 




In addition to the Ex 
established to assi 

• Rules Comm' 

• Policy and By-L 

• Et 



mittee, there are other committees that have been 
ely: 

w 


ain functions to the full time councillors, including 
nager as well. 
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Description of the Activity 

The function of the Executive Committee and Council within the municipality is 
administered as follows: 


Executive Committee and Council 

Area 

Detail 

Finance 

Assist Council in the allocation of resources for service 
delivery and ensuring accountability and transparency 

Water and Sanitation 

Ensures that the community have 
access to clean water and sanitation services 

Transport 

Provision of road infrastructure and coordination of public 
transport activities |f*y 

Energy 

Assist in the coordination of electricity 
distribution and any other form of energy 

Social Services 

Ensures the provision of fire services to 
communities, coordination of all the soc^^tovices 
including HIV/ AIDS 

Governance and 
Administration 

Support Council with Human Resources and 

General administration in terms of coordination of Council 
programmes 

Strategic Planning and 
IGR 

Assist in the coordination of 

the development of the IDP, economic development and 
planning in: general: : 

Agriculture and 

Housing 


Speaker 

Section 37 of Municipal 
Systems Act 

Presides at meetings of Council; 


Ensure that Council; meets once quarterly; 


Maintain order during Council meetings; 


And to ensure that Council meetings are conducted in 
accordance with the Rules of order 

Full time Councillors 



= fcnsurinyiiat Portfolio Committee meetings are held monthly 


serve as a communication link between the 
;B<ecutive Committee and municipal Councillors in the 
:pistrict; 


Assisting the Mayor in coordinating the 
activities of developing strategic plan for the 

Municipality 


Municipal Manager 


Section 55 of the 
Municipal Systems Act 

Formation and development of an economic, effective, 
efficient and accountable administration 


Management of the municipal administration 


Implementation of the municipal Integrated Development 

Plan and monitoring progress 


Management of the provision of services to the local 
communities in a suitable and equitable manner 


Table 1: Description of Council Functions 

Analysis / Performance Highlights 
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• 100% of council resolutions implemented within three months. 

• The Council is 100% functional. 

• All Councillors had undergone induction training. 

• All the scheduled Council meetings were held. 

• 4 out of the total of 4 scheduled Council meetings were held. 


2.1.2 Corporate Services Department 

All Human Resources related aspects, which are inter-alia, Labour relations, Council 
Services, Training and Safety and Security matters are reported through the 
Corporate Services Department. 

Overview 


To report on the Municipality’s status with respect to 
Management 


Description of Activity 


4 



rvices 



This division renders effective Corporate Services which include inter-alia the 
following: 


Human Resources 
Training 
Auxiliary 
Council Services 
Safety and Security 
Employee Wellness 
Labour Relatiftis 


Analysis of Function / Performance Highiights 

• : -Final SDBIP reviewed and submitted to the Mayor for approval within 28 days 

after approval m |e final budget and IDP. Quarterly SDBIP departmental 
report evaluated I m discussed with sections within departments. 

• Municipal Manager has been appointed and has signed performance contract. 

• There is a:20%:women representation in Section 57 managerial positions. 

• All interviews Concluded and all vacancies were filled within two weeks of 
closure of advertisements. 

• Work Place Skills Development Plan for next financial year was developed 
and submitted to LGSETA by end June of 2009 together with the annual 
training report. 

• Training of Councillors according to SALGA schedule and training of ward 
committees according to audit was done. 

• Resolutions on municipal official office accommodation were implemented 

• Customer Care Standards were developed and discussed with management, 
inputs were consolidated. 

• The Council is 130% functional. All scheduled meetings were held. 
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Governance and Administration were 140% functional. 

Implementation of Council Resolutions monitored, public notices issued 
before council meetings and administration of Portfolio Committees were 
done. 

100% compliance to approved audit plan to address queries. 

Disciplinary hearing process facilitated with service providers. 

Workflow procedures and a filing plan have been implemented. 

Mail, post and faxes addressed on a daily basis. 

A telephone policy has been implemented to reduce costs. 

All leave days taken was correlated according to leave application forms. 
Departmental meeting schedules are developed and meetings conducted as 
per the schedule 


2.1.3 Budget and Treasury DepartinciU 

The Budget and Treasury Department is headed: by the Chief Financia 
responsible for all areas of Financial Management. The Finance Direct 
also ensure compliance with legislative framework and 
various municipalities and provincial departmen 


Overview 




The strategic objectives of this function are to: 



I Officer. It is 
ance Directorate has to 
essional entities within 


Ensure good creditmtii 
Financial accouhtabilit 
Ensure financial viabilit 
Sound governnncu 




ind sustainability and; 

w 


Descript 



Financial Management involves the following: 


Compilation and preparation of the budget 
Medium term budget framework 
Management and control of expenditure 
Revenue and billing collection 
Finance and cash flow management 


Analysis of Function / Performance Highiights 


• Final budget was adopted by end May 2009 and Submitted to the Mec for the 
Department of Local Government and Housing as well as Treasury within 2 
weeks. 

• Final reviewed SDBIP was submitted to the Mayor for approval within 28 days 
after approval of the final budget and IDP. 

• The SDBIP was approved by the Mayor 28 days after adoption of the budget. 
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• The Supply Chain Management policy implementation was monitored and no 
incidents of unethical conduct were identified nor reported. 

• A total of 22845 (100%) of poor households received free basic water. 

• The total amount revenue billed was R36,595,863. 

• The total amount of billings to customers was R31 ,849,554. 

• R735, 000 (100%) of MIG was spent. 

• The R-Value grants / Total R-value budget was at 82.80%. 

• No bad debt was written off. 

• 1 00% of equitable share actually received was spent. 

• The Supply Chain Management Committee was fully functional. 

• All monthly and quarterly financial reports were submitted to Council. 

• 7 financial reports were submitted to council. 

• There was only 5% variance on the asset register.. ; 1 1 1 
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2.1. 3.1 Quarterly Information on Grants 



1®' Quarter 

2"=' Quarter 

3'" Quarter 

4’^ Quarter 

Total 


Rec 

Exp 

Rec 

Exp 

Rec 

Exp 

Rec 

Exp 

Rec 

Exp 

MIG 












MSIG 












2.1. 3. 2 Financial Statement^ 


Financial Statements 










Budget Income 




Actual 

Expenditure 

Variance 

f^HLiat*lncome 










31 


2.1.4 Technical Services Department 


Overview 


The responsibilities of the Technical Services Department are as follows: 

• Water Operations and Sanitation, 

• Roads, 

• Electricity and 

• PMU. 

• Housing 

Description of Activity 

The main key activities of the division are as follows 

• Develop the access roads from gravel to tar and bridges; 

• Access to electricity; and 

• Water maintenance. 


Anaiysis of the Function/Perfor m^c e Highiigh 





Quarterly SDBIP departme’^f report was ev ^fcte d and discussed with 
sections within the departmerfl 

Water sampling and analysis has been done on 4 water treatment works. 

No risks identified:.: 121 water quality reports were produced. 

R33,996,500 .(100%) of capital budget was spent on priority areas identified in 
Spatial Development Framework. 

3300/3300 (100%) of : households earning less than R1 100 per month 
received free basic :s:anitatiori;: The construction of VIP Toilets has been 
monitored and site meetings attended as per the programme. 

Project management of:, the PMU unit done through attending meetings, 
managing resources, and quality control to ensure compliance to SANS. 

100% of building plans were approved within three weeks. 

176/160 jobs (jol M are defined as employment above minimum wage, for at 
least three months) were created by municipal capital projects. 

All portfolio committees are fully functional and meetings were held as per 
schedules before the Executive Committee meetings. 

140% com^Kice to the approved audit plan to address queries. 
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Overview 


2.1.5 Community Services Department 


The Department is responsible for community services which comprise of the following 
programmes: 


• Environment Management 

• Traffic and Licensing 

• Sport, Arts and Culture 

• Safety and Security 




Description of Activity 


Community Services seeks to respond to the vision ofthe municipal!! 
implementation of the above mentioned programmes under the Key 
Service Delivery and Infrastructure Development. It strives t^ 

• To ensure safety and security in the area 

• To ensure a healthy environmeritf 

• To promote libraries; 

• To promote sports, arts and culture and 

• To protect and save life 


pugh the 

ance Area, i.e. 


Analysis of the Function/Performance Highlights 


Quarterly performance reviews done as required after each quarter. 

Communitylpolieing forum fully functional. This is SAPS core function; however the 
Portfolio Committee only participated during the two campaigns held at 14c and 
Mapuve. Meetings were attended when invited by SAPS. 

Securtty personnel ptiogram developed to monitor the security services. All service 
points were visited once during the evening and over the weekend. Other points are 
not serviced :due to lack of personnel and budget. 

Monthly meetings are conducted with Community Policing Forum. Three meetings 
were held with Go'mmunity Safety and all security staff. 

Security Personnel Contracts were extended and it has being monitored through 
reports submitted and cases being attended to. 

All logistical arrangements for marches were put in place in accordance with the act. 
No incidents have been reported so far. 

Community policing forum meetings were held in conjunction with SAPS priority 
meetings. Two crime awareness campaigns have been held at Homu 14c and 
Mapuve. 

General maintenance of parks and open spaces was done on a daily basis and 
sporting facilities were visited on a weekly basis. 

100% compliance to approved audit plan to address queries. 
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• The approved budget was spent within the budget allocation. 

• All by-laws and policies were developed and reviewed where necessary. 

• 1 5 meetings were conducted and schedules complied with and where deviations 
detected new dates were identified. All the meetings minutes and actions were 
followed up and elevated issues to the management meeting and further to the 
portfolio committee for endorsement to EXCO and Council for approval. 
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2.1.6 Strategic Planning and Economic Development 


Overview 

The mandate of the Department of Strategic Planning and Economic Development is 
as follows: 


Town Planning, 

Integrated Development Planning (IDP), 
Institutional Performance Management Systems 
Local Economic Development (LED), 

Disaster Management 
Land Use. And 
Town Administration 
IGR 


Description of Activity 


The Department, Strategic Planning and Econom 
required LED programmes, as a Kev perf ormance 



Creation of sustainable job o 
Economic growth 
Poverty eradicat 
Town plannin 



Anaiysis of the Fu 



elopment implements the 
nd it entails the following: 


PMS is fully functibiial; and imple^nted and the SDBIP is addressing all the 
gaps. 

yMS policy w^^toprov^^^id the implementation framework in place. 

The departmental reportPwere aligned to the SDBIP and discussed with 
sections. 

The housing need analysis and monitoring housing properties was reported to 
be moved to Techmcal Services. However the housing charter was adopted. 
The Strategic Planning and IGR Portfolio Committee and the Agriculture and 
Housing Portfolio Committee are both fully functional. 

Policies were submitted to EXCO and adopted by council. 

The street trading by-laws and by-laws relating to advertising were reviewed, 
found to be still relevant and consequently not amended except the penalty 
clauses and fines. 

By-laws still relevant and didn’t need to be reviewed and developed. 

12 monthly departmental meetings were held and schedules developed. 
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2.2 Performance Highlights per Department 


2.2.1 


Office of the Municipal Manager incluilinfj sections 


KPIs 




KPA 

Objective 

Programme 

KPi 

KPi Name 

UOM 

KPi 

Target 

Target 

Actuai 

Actuai 




iD 



Owner 

June 09 

June 

June 09 

June 









Notes 


Score 

KPA1: 

14. Improve 

Integrated 

M01 

14 .% Compliance to IDP/ 

% 

MM 1 1 1 

loqffp 

0.00% 

100.00% 

3.00 

Transformation & 

integration and 

Development 


Budget/ PM /SDBIP 







Organisational 

coordination of 

Planning 


legislative deadlines 







Development 

planning 

























[ ^ 







KPA1: 

14. Improve 

Integraiei. 

r.ioe 

I4.% Cttoliance to 

% 

MM 

100% 

0% 

100.00% 

3.00 

Transformation & 

integration and 

Developmet 


IDP'Pmdget /SDBIP 







Organisational 

coordination of 

Planning 


PwsssPlan 







Development 

planning 











Notes June 


All targets met 
departmentally but the 
implementation of 
some projects were 
delayed due to the 
delay in the 
appointment of the 
personnel by HR. . 
Com Serv projects - 
Landfill / dumping site 
rehabilitation and 
Pound Station projects 
infrastructure planning 
was done and 
completed on time and 
Corporate Services 
delayed with the 
appointment of the 10 
labourers and Pound 
Master and 1 
Assistance. 


Corrective 

Action 


0 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 

June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA1: 

Transformation & 

Organisational 

Development 

L1 . Develop and 
build skilled and 
productive 
workforce 

Employment 

Equity 

M41 

L1 .# of people from 
employment equity target 
groups employed in the 
three highest levels of 
management as % in 
compliance with a 
municipality's approved 
employment equity plan 

% 

MM 

V 

100% ^ ; 

fc 

100.00% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

Environmental 

Management 

M118 

C2.% effluent compliance 
to SANS standards 

% 


lu0\ 

0% ^ 

100.00% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

Environmental 

Management 

M122 

C2.% people affected by : 
violation of drinking water : 
quality 


MM 


0% 

0.00% 

3.00 

Two cases reported at 
Section D2 affecting (2 
families regarding safe 
drinking water. Case 
elevated to Technical 
Services for Water 
Samples and the 
Technical services 
repaired the damaged 
pipe. 

2/ 249868 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

Disaster 

Management 

M130 

O', o sasters^thuniber 

: 'i'c . 


0% 

0% 

0.14% 

3.00 

35 / 247000 people 

0 




KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

HIV/ AIDS 

M142 

COUTM^ 

% 

MM 

100% 

100% 

(quarterly 

meetings 

and 

reports) 

100.00% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

HIV/ AIDS 


*:Aids Council 
m®ngs held 

# 

HIV/Aids 

400% 

0% 

400.00% 

3.00 

1 for the quarter 

Sysadmin: 
Changed 
actual from 1 
to 4 as target 
cumulative. 
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KPA 


KPA2: Service 
Delivery and 
Infrastructure 
Development 
KPA2: Service 
Delivery and 
Infrastructure 
Development 

KPA3: Economic 
Development 


KPA4: Financial 
Viability 


KPA4: Financial 
Viability 


KPA4: Financial 
Viability 


KPA4: Financial 
Viability 


KPA4: Financial 
Viability 


KPA4: Financial 
Viability 


KPA4: Financial 
Viability 


Objective 


F2. Optimise 
infrastructure 
investment and 
services 
11 . Improve access 
to sustainable and 
affordable services 

FI. Create a stable 
economic 
environment by 
attracting suitable 
investors 
F3. To improve 
financial position 


F3. To improve 
financial position 


F3. To improve 
financial position 


F3. To improve 
financial position 


F3. To improve 
financial position 


F3. To improve 
financial position 


F3. To improve 
financial position 


Budget and 
Expenditure 
Management 


Budget and 
Expenditure 
Manai 

Budgi 
Expend 
Managemei 


Budget and 
Expenditure 
Management 


Budget and 
Expenditure 
Management 


KPI 

ID 


KPI Name 


F2.% improvement on 
MIG expenditure (R-value 
MIG expenditure / R- 
valueMIG Grant as%) 

II. % households earning 
less than R1100 with 
access to free basic 
water 

F1.% growth in Gross 
Geographic Product 


F3.% delayed or foregi 
revenue 


KPI 

Owner 


Target 

June 

Notes 



Programme 


Municipal 
Infrastructure 


Free Basic 
Services 


Economic 
Growth (LED) 


Revenue 
Management 


Revenue 

Management 


Actual 
June 09 

100 . 00 % 


100 . 00 % 


3.00% 


0 . 00 % 


84.100.00 
0 / 

110.583.0 
00 = 76% 


76.00% 


0 . 00 % 


Internal 

Audit 


0 . 00 % 


Hget variance 
'10% for Youth 
1 

budget variance 
outside 10% for FIIV/Aids 
Section 


HIV/Aids 


0 . 00 % 


0 . 00 % 


0 . 00 % 


Actual 

June 

Score 

3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


Notes June 


Corrective 

Action 

T 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA5: Public 
Participation and 
Good Governance 

C3. Develop 
effective and 
sustainable 
stakeholder 
relations 

Traditional 

Leaders 

M445 

C3.% Traditional Leaders 
taking part in Council 

% 

MM 

100% . 


100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

C3. Develop 
effective and 
sustainable 
stakeholder 
relations 

Traditional 

Leaders 

M446 

C3.% Implementation of 
Communication Policies 
and Strategies 

% 

MM 



100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

C3. Develop 
effective and 
sustainable 
stakeholder 
relations 

Traditional 

Leaders 

M447 

C3.% Implementation of 
Communication Unit 

% 


UjU% 

0.00 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

C3. Develop 
effective and 
sustainable 
stakeholder 
relations 

Communication 
and customer 

care 

M448 

C3.% times Citizens 
communicated with in 
their first language dur 
public participation 

sessir|i|^:|4i|4+, 

lOirt'c 

0.00 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

C3. Develop 
effective and 
sustainable 
stakeholder 
relations 

Communication 
and customer 

care 

M449 

C3.i? times C'tizers 
-fiBmunicated Wtlin 
qqmfirst languaiMuring 
piin-^c participation 

"-rticipSBiftssiQns as 

4444.^ 


)mmuni 

tion 

100% 

0.00 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

C3. Develop 
effective and 
sustainable 
stakeholder 
relations 

Comrri..'''Catior 
and customer 
care 

M451 ' 

:C3.':i. of plann®|t|^pfits 

tnat^e place oni 1 1 

schaqtfrand meetWnt- 
specIBttjectives 

% 

MM 

100% 

25/25 = 
100% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

C3. Develop 
effective and 
sustainable 
stakeholder 
relations 

Communicaiiu:- 
and customer 

care 


C3.%IMsong centre 
'''jtfPor dissemination 
q-infrii'mation 

"t"* 

% 

Communi 

cation 

100% 

0.00% 

100.00% 

3.00 

0 

0 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
June 09 

Target 

June 

Notes 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA5: Public 
Participation and 
Good Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Running of 
municipal council 

M471 

I3.% council resolutions 
implemented within three 
months 

% 

MM 

100% . 

w. 

^% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Running of 
municipal council 

M478 

I3. Functionality of 

Executive Committee 

% 

MM 


1^+ft, 

(QuarteCy : 
meetings^ 
and 

minutes) 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

By-laws and 
Policies 

M491 

I3.% issues raised in last 
AG report addressed 

% 

MM 

100-' 

0.00% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Auditing 

M492 

I3.% compliance to ' 

approved audit plan to 
addres^^ries 



^OO/o 

0.00% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Legal Services 

M504 

e’s c" rpw; . 
:i«j:slation a''c ' : : : 
regulations ■'•ompiiec. . . 
wrthir:2 weeks:df ::::::: 
pub li''atior:o‘:re.-. 
Jegislatidh aro 
jr^ulationsTHTi^ 



100% 

0.00% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Fraud a-o Art;- 
Corrupgl" 

M514 

I3.% 0-' 

giievaH^Adaed 
Ihe muni'''‘D«tit;y. 

% 

MM 

0% 

0.00% 

0.00% 

3.00 

No grievance reported 
in the last quarter 

0 


Projects 
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Strategic 

Theme 

Objective 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA1: 

T ransformation & 

Organisational 

Development 

I4. Improve 
integration and 
coordination of 
planning 

Integrated 

Development 

Planning 

IDP Review 
(2008/09- 
2013/14 
Approved IDP) 

0 

MM 

Final IDP adopted by Council by end Maj 
2009. IDP and summary submitted t(rf- 
MEC within 14 days of adoption ofJm: : 
Ensure that the IDP document jaAwe 1 
year plan that expresses govmpent- 
wide commitments r++ 


100.00 

3.00 

0 

0 

0 

0.00 

KPA1: 

T ransformation & 

Organisational 

Development 

I4. Improve 
integration and 
coordination of 
planning 

Integrated 

Development 

Planning 

2008/09 
IDP/Budget 
Review 
schedule 
approved by 
the council 

0 

MM 

Process Plan outputsjil^ed within 

specified timefraip»i|rt4viewed 
IDP/PM/BudgetA[ttk Plan submitted 
to Municipal MafiHg^fore tabling-tO; 
Council in July 09 tHIi. , p[jr 

100.00 

3.00 

0 

0 

0 

0.00 

KPA1: 

T ransformation & 

Organisational 

Development 

I4. Improve 
integration and 
coordination of 
planning 

Integrated 

Development 

Planning 

Budget and 

IDP Aligned 

0 

MM 


100.00 

3.00 

0 

0 

0 

0.00 

KPA1: 

T ransformation & 

Organisational 

Development 

I4. Improve 
integration and 
coordination of 
planning 

Functionality of 
the 

Performance 

Management 

System 

Quarterly 

performance 

reviews 

(SDBIP 

Reporting) 

0 

MM 

Evalu|fcuarte|fOTBlP cepajtpiental 
report apwiscjy^ith sections within 
departmiiiyepartmental meeting 
within thrS^»ks of beginning of next 
quarter. A^^k issues of 
: uncemerforn^ft within department 

100.00 

3.00 

0 

0 

0 

0.00 

KPA1: 

T ransformation & 

Organisational 

Development 

L2. Develop 
and build 
skilled and 
knowledgeable 
workforce 

Skills 

Development 

Workplace 

Skills ^ 

Deveoomert 


.MM : ■ ■ 

\ 

■ Work Place SkM Development Plan for 

5xt iinap|p year developed and 
submitted to LGSETA by end June 
together with annual training report. 

k 

100.00 

3.00 

Yes 

0 

0 

0.00 
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Strategic 

Theme 

Objective 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA1: 

T ransformation & 

Organisational 

Development 

L3. Attract and 
retain the best 
human capital 
to become 
employer of 
choice 

Retention of 
skilled staff 

Employee 

communication 

0 

MM 

Quarterly meetings with all employees at 
a central point to discuss municipal ^ 
issues. Communication with empoyees. 
suggestions through internal newS'Ctte'. 


100.00 

3.00 

Monthly 
departmental 
meetings held, 
divisional 
meetings held 
monthly as well 
as the whole 
departmental 
meetings are 
held to discuss 
municipal 
issues. 

0 

0 

0.00 

KPA1: 

T ransformation & 

Organisational 

Development 

L3. Attract and 
retain the best 
human capital 
to become 
employer of 
choice 

Retention of 
skilled staff 

Human 

Resource 

Strategy 

0 

MM 

l^ement^Human Re ■ ■ ' egy. 

100.00 

3.00 

Yes 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

02. Promote 
environmental! 
y sound 
practices and 
social 

development 

HIV/ AIDS 

OO-Jan-00 

Aids Council 

JV^ids 

Arrangiiyartery/Tieet.ng ofAWs Council 
aooordiiTfjtedyting schedule. Send out 
invitations|y[y stakeholders and follow 
up telephonicary. Compile agenda and 
take minutes at n''eetings. 

100.00 

3.00 

Yes 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure 
investment 
and services 

Sports, Arts 
and Culture 

OO-Jan-00 

Promotion'^ 

CotTimuni 

'flf SAC Facilities in external 

newSe^Hn quarterly basis and local 
paper on monthly basis 

100.00 

3.00 

0 

0 

0 

0.00 

KPA4: Financial 
Viability 

F3. Increase 

financial 

viability 

through 

increased 

revenue and 

efficient 

budget 

management 

Revenue 

Management 

with eMe-tiprs 
of the DbRA: . 
(Circular 45 of ; ; 
National 
Treasury) 


kMM ' 

^ Reporting requirements for conditional 

grants satisfied, including the monthly 
reports submitted by the municipal 
manager to the relevant national or 
provincial transferring officer 

100.00 

3.00 

yes 

0 

0 

0.00 
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Strategic 

Theme 

Objective 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA4: Financial 
Viability 

F3. Increase 

financial 

viability 

through 

increased 

revenue and 

efficient 

budget 

management 

Revenue 

Management 

Debt collection 

0 

Legal 

Upon receipt of instru 
Finances on debtors 
than 60 days, verify c 
debtor, issue letters o 
days. In the event of r 
based on letters of de 
days, hand over to at 
judgement orders ^ 
on the execL 

dions from 
jutstanding long» 
ontractual li.ioiuty 
demanc witnir 

0 payrrmjeceiv 
map^within 20 
y|iy‘for 
fto days. Report 
Jgement orders 

gp 

100.00 

3.00 

MOU in place 
with the 
community 

0 

0 

0.00 

KPA4: Financial 
Viability 

F3. Increase 

financial 

viability 

through 

increased 

revenue and 

efficient 

budget 

management 

Budget and 
Expenditure 
Management 

Preparation 
and adoption of 
budget in 
compliance 
with MFMA 

0 

MM 

Final budget roiiip e 
and adopted by enc J 
submitted to MEC, Na 
Prgyincial Treasuries 

T"'J 

in terms 
c>--inal 

wit’ n: 14 

of MFMy 

tos of 


100.00 

3.00 

Yes 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

C3. To 
enhance 
access to 
information 

Communicatio 
n and customer 

care 

Communication 

r 

‘ 

1 . 

1 

Reviev^rr 
State O’ t*'e 
Municipa s, 
include isst* 
Develop pro 
: State o' t'le 
mplerrientp 
programw 
Communica 
municipal sc 
Strategy. Iss 
Regarding ite 
communicat 

n!..n;crit=f 

im,p 
1 5 addre 
s laised 
pMTies 
vlaji^ ac 
pgramm 
of sector 
ion Strate 
ledule in 
ue press 
ms indue 
on strate 

jn Strafei^ifter 

ovincial and 

3ses by end April to 
n addresses, 
aligned to issues in 
dress and 

3S. Include 
departments in 
sgy. Include 
communication 
statements 
ed in 

3y- 

100.00 

3.00 

Communication 

strategy 

reviewed 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

C3. To 
enhance 
access to 
information 

Communicatio 
n and customer 

care 

Communicatin'' 

S 

fcommuni 

Review Communication Strategy after 

State of the Nation, Provincial and 

Municipal state addresses by end April to 
include issues raised in addresses. 

Develop programmes aligned to issues in 
State of the Nation address and 
implement programmes. Include 
programmes of sector departments in 

100.00 

3.00 

Yes 

0 

0 

0.00 
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Strategic 

Theme 

Objective 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 







Communication Strategy. Include 
municipal schedule in communicatioi 
strategy. Issue press statements 
regarding items included in 
communication strategy. 







KPA5: Public 
Participation and 
Good 

Governance 

C3. To 
enhance 
access to 
information 

Youth 

Development 

OO-Jan-00 

Local Youth 
Council 

Youth, 

Gender, 

Disability 

Desk 

Quarterly Youth meetings. 

Provide secretaire rvtees for Youth-^ 

100.00 

3.00 

3 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

C3. To 
enhance 
access to 
information 

Youth 

Development 

National Youth 
Service Skills 
Development 
Programme 

0 

Youth, 

Gender, 

Disability 

Desk 

Office of the Premier to cs^^gkills 

100.00 

3.00 

Yes 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

C3. To 
enhance 
access to 
information 

Disabilities 

Development 

OO-Jan-00 

District j 
Disr‘'“fi 
Foriihis 

P 

Youth: : 
Ge''iiec. 
D s.an.ih 
Desk: 

1 

Attend Distr-ct D-sability Forum on 
quarterly bai Convene local disability 

S 

100.00 

3.00 

yes 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

C3. To 
enhance 
access to 
information 

Disabilities 

Development 

Workshop on 
Elections for ^ 

PenM 



Youth-. ■ 
:G6^■ce^ 
Disap! t.- 
Desk::. 

■ ErisLireh'at diSoled people attend 
Dism^^^ility Indaba in April 09. 

Identify disabled people and arrange 
transport to identified venue 

100.00 

3.00 

4 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

C3. To 
enhance 
access to 
information 

Intergovernme 
ntal Relations 
(District IGR 
structures) 
(Protocol - MM 
and PA) 

Di^Wflayor's 

For-.im 

0 

P".‘ 1 

1 

f 

^hen invited Mayor to attend District 
p/layor's Forum on quarterly basis 

100.00 

3.00 

All District 
Managers 
forums attended 
when invited. 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

C3. To 
enhance 
access to 
information 

Intergovernme 
ntal Relations 
(District IGR 
structures) 
(Protocol - MM 

District 

Municipal 

Manager's 

Forum 


MM 

When invited attend District Municipal 
Manager's Forum on quarterly basis 

100.00 

3.00 

All District 
Managers 
forums attended 
when invited. 

0 

0 

0.00 
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Strategic 

Theme 

Objective 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 



and PA) 












KPA5: Public 
Participation and 
Good 

Governance 

C3. To 
enhance 
access to 
information 

Imbizo's 

Imbizo's 

0 

MM 

Issues raised at Imbizo'^^vaht to GGM 
to be addressed. Repjjtmack to 
community during pUy participation 
meetings on prc^oy on resolving issues 

100.00 

3.00 

All issues raised 
during the 
Izimbizo's 
addressed. All 
meetings 
attended. 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop 

and improve 

systems, 

processes, 

procedures 

and policies by 

practicing 

sound 

governance 

Running of 

municipal 

council 

Council 

Resolutions 

Implementation 

0 

MM 

Monitor implement.it o" or Couricii 
Resolutions at monthly meetings .ind take 
necessary .i''tin'' .vhere resdhnate are 
hot imoiemepted .vithin three months 

' 

100.00 

3.00 

All council 
resolutions 
relating to the 
department were 
implemented. 
Project identified 
and adopted 
were 

implemented 
except those 
that their budget 
were revised, 
during the 
budget 
adjustment 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop 

and improve 

systems, 

processes, 

procedures 

and policies by 

practicing 

sound 

governance 

Running of 

municipal 

council 


■punctipi'ality 

0-' Eveciitwe 
committee & . 
portfoli 
commi 

Giftttyni 

cal 



Circulate Agendas within 48 hours before 
meetings. Draft Minutes of meetings 
^ithin 5 days after meeting. Record all 
“nputs made on items by committees and 
forward to Council Services for inclusion 
in Council Agendas 

100.00 

3.00 

0 

0 

0 

0.00 


45 


Strategic 

Theme 

Objective 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA5: Public 
Participation and 
Good 

Governance 

i3. Develop 

and improve 

systems, 

processes, 

procedures 

and policies by 

practicing 

sound 

governance 

Running of 

municipal 

council 

Functionality of 
Executive 
committee & 
portfolio 
committee 

0 

Communi 

cation 

Circulate Agendas within 48 hours befor^ 
meetings. Draft Minutes of meetings 
within 5 days after meeting. Recort rr 
inputs made on items by comm.ttees a"d 
forward to Council Services f^^Ksion ^ 
in Council Agendas 

100.00 

3.00 

0 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

i3. Develop 

and improve 

systems, 

processes, 

procedures 

and policies by 

practicing 

sound 

governance 

Running of 

municipal 

council 

OO-Jan-00 

Portfolio 

Committees 

Management 

Communi 

cation 

Items discusseattfl^olio Comra-iltee 
meetings to be incfiip^ Exegijily 
Committee and CoundlHi||H+ 

100.00 

3.00 

0 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

i3. Develop 

and improve 

systems, 

processes, 

procedures 

and policies by 

practicing 

sound 

governance 

By-laws and 
Policies 

Policy 

Re.W.-.,!' ,i''d 

De 

0 

MM 

PoiiciiM^De SjM^ppitteo to Exe^^'io 
thereafter acopted by Council by end 

100.00 

3.00 

No policies 
identified for 
review but the 
Library policy 
was developed 
and adopted by 
the Council 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

i3. Develop 

and improve 

systems, 

processes, 

procedures 

and policies by 

practicing 

sound 

governance 

By-laws and 
Policies 

By-Law 

rAewn 

ftBy-,1.-. 

de\e-opme''t 


Legal: : : . 

Provide legal advise and guidance with 
toe review and implementation of policies 
^nd by-laws to ensure that all It comply to 
legislation. Ensure that all By-laws are 
promulgated 

100.00 

3.00 

Yes 

0 

0 

0.00 
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strategic 

Theme 


Objective 


Programme 


Project 


Sectional 

Process 


Activity 

Owner 


Activity End June 09 


Activity 
Status 
% June 


Activity 

Score 

June 


Activity Notes 
June 


Corrective 

Action 


Overdue 

Activity 

June 


Activity 
Amount 
June 09 


KPA5: Public 
Participation and 
Good 

Governance 


i3. Develop 

and improve 

systems, 

processes, 

procedures 

and policies by 

practicing 

sound 

governance 


Legal Services 


OO-Jan-00 


Legal advice 


Provide legal assistance/ advice to 
political office bearers and administra 
Conduct research on weekly basi^ 
determine new legislation. ( 
on new legislation and reguk 
2 weeks of publication ! 
and administration ; 

Compilation and i 
and policies. Ad 
legislation. Moil 
agreements and c 


KPA5: Public 
Participation and 
Good 

Governance 


KPA5: Public 
Participation and 
Good 

Governance 


i3. Develop 

and improve 

systems, 

processes, 

procedures 

and policies by 

practicing 

sound 

governance 


Legal Services 


OO-Jan-00 


Service 

Level 

Agreements 


13. Develop 
and improve 
systems, 
processes, 
procedures 
and policies by 
practicing 
sound 
governance 


Fraud and Anti- 
Corruption 


Anti-corruption 
Strategy aj 

po|;-.. 







100.00 


3.00 


legal office 
always advise 
council 


0 


0.00 


100.00 


3.00 


Yes 


0.00 


KPA5: Public 
Participation and 
Good 

Governance 


i3. Develop 
and improve 
systems, 
processes, 
procedures 
and policies by 


Fraud and Anti- 
Corruption 


Anti-corr-iOt'O" 

Strategy aii': 
policy 



rnal 

lit 


n of policy by enforcing 
;e to fraud and anti-corruption 
activities and co-operation in events of 
forensic audits, initiation of disciplinary 
rocedures when cases of corruption and 
faud are reported or detected, cases to 
be handled off within 3 months 


100.00 


3.00 


0.00 


implementation of policy by enforcing 
zero tolerance to fraud and anti-corruption 
activities and co-operation in events of 
forensic audits, initiation of disciplinary 
procedures when cases of corruption and 
fraud are reported or detected, cases to 


100.00 


3.00 


0.00 
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Strategic 

Theme 

Objective 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status 
% June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 


practicing 

sound 

governance 





be handled off within 3 months 

A 








KPA5: Public 
Participation and 
Good 

Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Information 

Technology 

Municipal 

Website 

0 

Communi 

cation 

Research and gather ipfc|^tion. 

Meeting every Tuesoay W'th IT officer. 
Update website wifiSiew information 
when necessarCTylish updated ph 
information on scn^l«jactivitiMpt|trie 

im.m 

3.00 

Yes 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop 
and improve 
systems, 
procedures 
and policies 

Departmental 

Management 

Departmental 

Meetings 

0 

MM 


100.00 

3.00 

15 meetings 
conducted and 
schedule 
complied with 
and where 
deviations 
detected - new 
dates were 
identified. All 
meetings 
minutes and 
actions followed 
up and elevated 
issues to the 
management 
meeting and 
further to the 
portfolio 
committee for 
endorsement to 
EXCO and 

Council for 
approval. 

0 

0 

0.00 
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2.2.2 Corporate Services Department including sections 


KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

KPI 

UOM 

KPI 

Owner 

Target 
June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA1: 

Transformation & 

Organisational 

Development 

L1 . Develop and 
build skilled and 
productive workforce 

Employee 

Performance 

Management 

M22 

L1.% Municipal Managers 
appointed with signed 
performance contracts (June 

2008) 


(Wrb'orate 

lOO'/n 

130.00% 

4.50 

RO.OO 

RO.OO 

KPA1: 

Transformation & 

Organisational 

Development 

L1 . Develop and 
build skilled and 
productive workforce 

Organisational 

Design and Human 
Resource Capacity 

M23 

L1.% Municipal Manager Posts 
filled 


Corpora 

100% 

120.00% 

4.33 

RO.OO 

RO.OO 

KPA1: 

Transformation & 

Organisational 

Development 

L1 . Develop and 
build skilled and 
productive workforce 

Organisational 

Design and Human 
Resource Capacity 

M25 

L1 .Total # of approved ^tiqn 57 
Manager Posts 

# 

CorpoMte 

R6.00 

6.00 

3.00 

RO.OO 

RO.OO 

KPA1: 

Transformation & 

Organisational 

Development 

L1 . Develop and 
build skilled and 
productive workforce 

Organisational 

Design and Human 
Resource Capacity 

M30 

L1 .% of municipal manag^gnd 
S57 managers whose contracts 
expif«|^ltte| three months 
galjflthy^Btcf local 
^pernment tin 

Corporate' 

ij 

0% 

0.00% 

3.00 

RO.OO 

RO.OO 

KPA1: 

Transformation & 

Organisational 

Development 

L1 . Develop and 
build skilled and 
productive workforce 

Organisational 

Design and Human 
Resource Capacity 

M32^ 

fel.# of pos 

s iWe organogram 

# 

A 

HR 

R 715.00 

715.00 

3.00 

RO.OO 

RO.OO 


. ' 1 j 1 

KPA1: 

Transformation & 

Organisational 

Development 

L1 . Develop and 

build skilled and 
productive workforce 

Organisation 

Design a^MBan 
Resourfffipacity 


L1.% vit^ 

Hveeks of a 
^Mirtisem 

te filled within two 

siiiTt] 1 

% 

HR 

100% 

130.00% 

4.50 

Security checks 
sometimes delay 
appointments o 
personnel 

RO.OO 

KPA1: 

Transformation & 

Organisational 

Development 

L1 . Develop and 
build skilled and 
productive workforce 

Organisational 

Design an^^fcn 
Resource Capacity 

M34 

L1 approved posts to be 

fille^M posts) 

# 

HR 

R 36.00 

36.00 

3.00 

5 posts were 
removed from the 
vacant posts 

RO.OO 

KPA1: 

Transformation & 

Organisational 

Development 

L1 . Develop and 
build skilled and 
productive workforce 

Organisational 

Design and Hun 
Resource Capacny 


CFO appointed 

% 

Corporate 

100% 

100.00% 

3.00 

RO.OO 

RO.OO 
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KPA 


KPA1: 

Transformation & 

Organisational 

Development 

KPA1: 

Transformation & 
Organisational 
Development 
KPA1: 

Transformation & 
Organisational 
Development 
KPA1: 

Transformation & 
Organisational 
Development 
KPA1: 

Transformation & 

Organisational 

Development 

KPA1: 

Transformation & 
Organisational 
Development 
KPA1: 

Transformation & 
Organisational 
Development 
KPA1: 

Transformation & 
Organisational 
Development 
KPA1: 

Transformation & 

Organisational 

Development 


Objective 


L1 . Develop and 
build skilled and 
productive workforce 


L1 . Develop and 
build skilled and 
productive workforce 


L1 . Develop and 
build skilled and 
productive workforce 


L1 . Develop and 
build skilled and 
productive workforce 


L1 . Develop and 
build skilled and 
productive workforce 


L1 . Develop and 
build skilled and 
productive workforce 


L1 . Develop and 
build skilled and 
productive workforce 


L1 . Develop and 
build skilled and 
productive workforce 


L1 . Develop and 
build skilled and 
productive workforce 


Programme 



Actual 
June 09 


100 . 00 % 


100 . 00 % 


20 . 00 % 


R1.00 


R1.00 


100 . 00 % 


42.00% 


3.00% 


33.00% 


Actual Notes June 

June 

Score 

300 RO.OO 


Corrective 

Action 


RO.OO 


3.00 


RO.OO 


RO.OO 


4.42 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


Post readvertised 


post readvertised 


RO.OO 


RO.OO 


RO.OO 


The target not 

correct 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 
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KPA 


KPA1: 

Transformation & 
Organisational 
Development 

KPA1: 
Transformation & 
Organisational 
Development 


KPA1: 

Transformation & 

Organisational 

Development 


KPA1: 

Transformation & 

Organisational 

Development 


KPA1: 

Transformation & 
Organisational 
Development 

KPA1: 
Transformation & 
Organisational 
Development 

KPA1: 

Transformation & 

Organisational 

Development 


KPA1: 

Transformation & 

Organisational 

Development 


KPA5: Public 
Participation and 
Good 

Governance 


Objective 


L2. Develop and 
build skilled and 
knowledgeable 
workforce 

L2. Develop and 
build skilled and 
knowledgeable 
workforce 


L2. Develop and 
build skilled and 
knowledgeable 
workforce 


L2. Develop and 
build skilled and 
knowledgeable 
workforce 


L2. Develop and 
build skilled and 
knowledgeable 
workforce 
L2. Develop and 
build skilled and 
knowledgeable 
workforce 

L2. Develop and 

build skilled and 

knowledgeable 

workforce 


L3. Attract and retain 
the best human 
capital to become 
employer of choice 


C3. Develop effective 
and sustainable 
stakeholder relations 


Programme 


Skills Development 


Skills Development 


Skills Development 


Skills Development 


Skills Development 


Skills Development 


Skills Development 


Retepppiof skilled 
staff 


Public Participatl 
and Ward 
Committees 


KPI 

ID 

M57 


M66 


M67 


M68 


M69 


KPI Name 


L2.% compliance to Skills 
Development Plan 


L2.# municipal manager and S57 
managers with LG SETA and 
SAQA approved leadership 
training 


KPI 

UOM 


L2.% municipal employees 
occupying Technical and 
Managerial positions with a 
professional qualification 


L2.% Nodal Municipality 
Engineer employed 


L2.% Councilors undei 
induction training 


uncilors 
hdergone InlKion / Orientatii 
mg 

lors undl 

ided by S, 
nised institution 




Actual 
June 09 

130.00% 


4.00 


100 . 00 % 


100 . 00 % 


100 . 00 % 


60.00 


3.00 


130.00% 


30.00 


Actual 

June 

Score 

"aoo 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


4.50 


3.00 


Notes June 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


Corrective 

Action 

RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

KPI 

UOM 

KPI 

Owner 

Target 
June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA5: Public 
Participation and 
Good 

Governance 

C3. Develop effective 
and sustainable 
stakeholder relations 

Public Participation 
and Ward 
Committees 

M438 

C3.% of functional Ward 

Committees 

% 

Corporate , 

- 

100.00% 

3.00 

RO.OO 

RO.OO 

KPA5: Public 
Participation and 
Good 

Governance 

C3. Develop effective 
and sustainable 
stakeholder relations 

Public Participation 
and Ward 
Committees 

M439 

C3.# of functional wards 
committees / # of ward committees 

# 

^Services 


30.00 

3.00 

RO.OO 

RO.OO 

KPA5: Public 
Participation and 
Good 

Governance 

C3. Develop effective 
and sustainable 
stakeholder relations 

Public Participation 
and Ward 
Committees 

M442 

C3. Total # of ward committee 
meetings held with a quorum / 
wards as a % 


Cc 

m 

^oraje^ 

100% “ 

100.00% 

3.00 

RO.OO 

RO.OO 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
Improve systems, 
procedures and 
policies 

Running of 
municipal council 

M472 

I3.% functic 

nallty of Cathy 


% 


tote 

100% 

130.00% 

4.50 

RO.OO 

RO.OO 

1 





KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
Improve systems, 
procedures and 
policies 

Running of 
municipal council 

M473 

I3.% scheduled Council r^fcgs 


: CoLipcil 

iWiMtjes 

100% 

130.00% 

4.50 

RO.OO 

RO.OO 

KPA5: Public 

Participation and 
Good 

Governance 

13. Develop and 

Improve systems, 
procedures and 
policies 

Running of 

municipal council 

W4"-. : 

£ilable4i 

nj^genda p< 

Counciftt 

‘ 

Council 

Services 

100% 

130.00% 

4.50 

RO.OO 

RO.OO 

1 1 li 1 1 

jj 144; 

fill 

!!!!!!. 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
Improve systems, 
procedures and 
policies 

Running of 
municip.rt soorci- 


^thin 5 m 
& 

Minutes complel^ 

fchdays after 

% 

Council 

Services 

100% 

130.00% 

4.50 

RO.OO 

RO.OO 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
Improve systems, 
procedures and 
policies 

Runnff c o* 
municipal courc;' 

M476 

IS^^ime minutMare approved 

witfttjtemendment of resolutions 

% 

Council 

Services 

99% 

100.00% 

3.02 

RO.OO 

RO.OO 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
Improve systems, 
procedures and 
policies 

Running of 
municipal council 


J^M^days taken to have minutes 
^^y for review after meeting 

# 

Council 

Services 

R5.00 

5.00 

3.00 

RO.OO 

RO.OO 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

KPI 

UOM 

KPI 

Owner 

Target 
June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Running of 
municipal council 

M479 

I3.# of days taken to have Exco 
meeting minutes ready for review 
after meeting concluded 

# 

Council j 
Serviceyfl 


5.00 

3.00 

RO.OO 

RO.OO 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Running of 
municipal council 

M486 

I3.% Functionality of Governance 
and Administration 

% 

ftmrate 


140.00% 

4.67 

RO.OO 

RO.OO 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Auditing 

M493 

I3.% compliance to approved audit 
plan to address queries 


Corp 

orate 

100% 

100.00% 

3.00 

RO.OO 

RO.OO 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Information 

Technology 

M515 

I3.% 

uptime internet server 



orate 

98% 

120.00% 

4.38 

RO.OO 

RO.OO 




KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Information 

Technology 

M516 

I3.# of IT complaints resb^W 
within 1 day / # of IT comailBts 
as % 




95% 

100.00% 

3.09 

RO.OO 

RO.OO 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Information 

Technology 

M517 

I3.''> of IT pTecms resolved at 
^me of call 

% 

IT 

85% 

100.00% 

3.29 

RO.OO 

RO.OO 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Administration 


M519 

I3:i 

Mitt^ived prbbl^ili^ 

% 

Corporate 

98% 

100.00% 

3.03 

RO.OO 

RO.OO 

ri; 





KPA5: Public 

Participation and 
Good 

Governance 

13. Develop and 

improve systems, 
procedures and 
policies 

Admir:stfa 

ion 


M520 


Post sent collected 

wst Office onoaily basis 

% 

Auxilliary 

98% 

100.00% 

3.03 

RO.OO 

RO.OO 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Administration 

L 

iM521 

l3;^Bes distributed within 2 

heurato addressee (number of 
t^Bs delivered / number of faxes 
^ceived) 

% 

Corporate 

100% 

100.00% 

3.00 

RO.OO 

RO.OO 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

KPI 

UOM 

KPI 

Owner 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
Improve systems, 
procedures and 
policies 

Administration 

M522 

13.# faxes delivered to the correct 
person within 2 hours /number 
faxes received as % 

% 

Auxilliary < 

i""i "1™! 

KPA5: Public 
Participation and 
Good 

Governance 

13. Develop and 
Improve systems, 
procedures and 
policies 

Human Resource 
Management 

M523 

I3.% correlation of leave days 
taken according to leave 
application forms and days taken 
according to time sheets 

% 

^^hate 


Target 
June 09 


Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

100.00% 

3.00 

RO.OO 

RO.OO 

130.00% 

4.50 

RO.OO 

RO.OO 


Projects 



Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 

Notes June 

Corrective 

Action 

KPA1: Transformation 
& Organisational 
Development 

Functionality of the 
Performance 
Management System 

PMS publiciied on 
website 

0 

-c55^ 

~i 1 "H" 

Scrutinisation of quarterly SDBIP 
departmental reports. Address issues of 
under performance 

130 

3.00 

0 

0 

KPA1: Transformation 

& Organisational 
Development 

Functionality of the 

Performance 
Management Systeij 


Mvidual 

^^nageme^t : : : : . 



Final reviewed SDBIP submitted to the 

Mayor for approval within 28 days after 
approval of the final budget and IDP 

100 

3.00 

0 

0 

KPA1: Transformation 
& Organisational 
Development 

Functionality of trf 
Performance xE 
Management Systa 


Quarterly 

performance t 

reviews 

tO 4m-[ 

Corporate 

Evaluate quarterly SDBIP departmental 
report and discuss with sections within 
department at departmental meeting within 
three weeks of beginning of next quarter. 
Address issues of underperformance within 
department 

100 

3.00 

0 

0 

KPA1: Transformation 
& Organisational 
Development 

Organisational Design 
and Human Resource 
Capacity 

Viir.T'f Ppsjt'Ons | ■ 
filling 

'0 

Corporate 

Interviews to be concluded before end June 

09. Appointment of personnel from 01 July 

09 

130 

3.00 

0 

0 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 

Notes June 

Corrective 

Action 

KPA1: Transformation 
& Organisational 
Development 

Organisational Design 
and Human Resource 
Capacity 

Vacant Positions 
filling 

0 

HR 

Advertise v£ 
interviews. 

scant prf||ifri Arrange for 

140 

4.00 

0 

0 


KPA1: Transformation 
& Organisational 
Development 

Employment Equity 

Employment 

Equity Plan 

0 

Corporate 

EEP inker 

positipnsff 

J li acc lU^toen vacant 

e filled 4 1 I K 

130 

3.00 

0 

0 

KPA1: Transformation 
& Organisational 
Development 

Employment Equity 

Employment 

Equity Plan 

0 

HR 

^en vacant positions are filfeWtare that 

Ht is conducted in accordance wif’ 
employment eitiity plan 

130 

3.00 

0 

0 

KPA1: Transformation 
& Organisational 
Development 

Skills Development 

Work Place Skills 
Development Plan 

0 

Corporate 

Work.PI*i 
?pcia! yp. 
LGSETA:b> 
traininqltt 

Stills Development Plan for next 

sr developed and submitted to 
^nd June together with annual 

140 

4.00 

0 

0 

KPA1: Transformation 
& Organisational 
Development 

Skills Development 

Workplace Skills 
Plan 

implementation 

0 


Coordinate artfconduct training of staff and 
^qncillors in tsp^of Workplace Skills plan 

130 

3.00 

0 

0 

KPA1: Transformation 
& Organisational 
Development 

Skills Development 

0 

Skills 

Wiplef^l|tion 

Tracing 

*Ooora!^^fnd conduct training of staff and 

Councillors in terms of Workplace Skills 
plan. 

130 

3.00 

0 

0 

KPA1: Transformation 
& Organisational 
Development 

Skills Development 

0 

SALGA»SETA 
training iyities 

■mtrircj 

Co-ordinate training activities between 

SALGA and SETA. Quarterly training reports 
according to SDP submitted to LG SETA to 
ensure receiving rebate on skills 
development 

130 

3.00 

0 

0 

KPA1: Transformation 
& Organisational 
Development 

Skills Development 


Coiiret or t'^aining 

Training 

Training of Councillors according to SALGA 
schedule 

130 

3.00 

0 

0 

KPA1: Transformation 
& Organisational 
Development 

Skills Developm( 


mrd Committee 
wning 

Training 

Training of ward committees according to 
audit 

140 

4.00 

0 

0 

KPA1: Transformation 
& Organisational 
Development 

Traditional Leaders 


pjrsaries 

Training 

Monitor and evaluate results of bursary 
holders on quarterly basis 

130 

3.00 

0 

0 

KPA1: Transformation 
& Organisational 
Development 

Retention of skilled 
staff 

ciii[jiuy»» 

Satisfaction Rating 

0 

Corporate 

Implement action plan and report at 
management meetings on monthly basis 

100 

3.00 

0 

0 
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strategic Theme 


KPA1: Transformation 
& Organisational 
Development 

KPA1: Transformation 
& Organisational 
Development 

KPA1: Transformation 
& Organisational 
Development 

KPA1: Transformation 
& Organisational 
Development 


KPA2: Service Delivery 
and Infrastructure 
Development 

KPA2: Service Delivery 
and Infrastructure 
Development 


KPA5: Public 
Participation and Good 
Governance 
KPA5: Public 
Participation and Good 
Governance 


Programme 


Retention of skilled 
staff 

Retention of skilled 
staff 

Retention of skilled 
staff 

Retention of skilled 
staff 


Housing (Municipal 
Housing Plan and 
strategy 
implementation) 

Housing (Municipal 
Housing Plan and 
strategy 
implernentation) 


Public Participati 
and Ward Commi 


Public Participation 
and Ward Committees 


Activity End June 09 


Implement OHS Pa^ 



:ings to ensure 



and Safety committ^^fcate 
ployees on Health and sara 


in terms of 

Right Agreement of equal 
n of employer and employee 
repr^U^n. Compilation of schedule of 
urn meetings before end 
of Agendas 7 days before 
ngs and [Ajiiitie Agenda and previous 
inutes to members of forum, 
at meeting and ensure that 
minutes arl ready to be sent out 7 days 
before next meeting together with Agenda 


Implement resolutions on office 
accommodation 


Implement resolutions on office 
accommodation 


Public participation conducted in accordance 
with framework 

Public participation events arranged in terms 
of approved programme. Notices of public 
participation events to be done in local 
languages. Prepare for addressing of 
communities in their language. Notices sent 
out 2 weeks prior to event 


Activity 
Status % 
June 

l40” 


130 


140 


100 


100 


100 


140 


100 


Activity 

Score 

June 

IW 


3.00 


4.00 


3.00 


3.00 


3.00 


4.00 


3.00 


Activity 
Notes June 


Corrective 

Action 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 

Notes June 

Corrective 

Action 

KPA5: Public 

Participation and Good 
Governance 

Public Participation 
and Ward Committees 

0 

Establishment and 
Functionality of 
Wards committees 

Council 

Services 

Coordinate 
Forum me 
services, 
submit tot] 

quarte 
etinqs s 

y:Wsfrc 

Ward 

Committee 
t with secretariat 
Committee reports 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Public Participation 
and Ward Committees 

Ward Committee 
training 

0 

Training 

Arrp me induction worksh 

^ » ward committee m 
:»ril. Arrange workshop V 
^committee members on gc 
Iteqislation arrfilles bv en 

uMh newly 
ii » bv end 
vith 4*1:4 
vernmy&:K 
dJune 

140 

4.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Public Participation 
and Ward Committees 

0 

Local Ward 
Committee Forum 

Council 

Services 

Asss Wit' 
minutes a 

mnit 
Cum nr 
prepare 
t^rcuL 

or that quarterly ward 
leetings take place, 
tion of Agenda and 

3te back to ward 

100 

3.00 

0 

0 



councillors 


KPA5: Public 

Participation and Good 
Governance 

Public Participation 
and Ward Committees 

0 

Budget and t : 

administrative 
support for ward 

allowar^Mdmin 
& trainingpp 

It CoLr[lt^ + 

^ervbes ^ 

'Hi litor the utihl^n of resources by ward 

comniittees and provide administrative 

isuffoiMti^ 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Communication and 
customer care 


Customer Carl 
Standards 



Corpott 

Develop Customer Care Standards. 

Discuss with management, consolidate 
inputs. Refer to Portfolio Committee for 
inputs and comments. Consolidate 
information and submit to Exco for approval 
and Council for adoption by end June 

100 

3.00 

0 

0 





KPA5: Public 

Participation and Good 
Governance 

Communication 
customer care ^ 


Customer Care 
.Standards 



Council 

Services 

Develop Customer Care Standards. 

Discuss with management, consolidate 
inputs. Refer to Portfolio Committee for 
inputs and comments. Consolidate 
information and submit to Exco for approval 
and Council for adoption by end June 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Communication and 
customer care 

Compliant: 1 1 1 ■ 
managemS^T 

system 

0 

Corporate 

Forum manage suggestion box. Refer 
complaints and suggestions to relevant 
departments. Submit quarterly report to 
Council 

100 

3.00 

0 

0 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 

Notes June 

Corrective 

Action 

KPA5: Public 

Participation and Good 
Governance 

Communication and 
customer care 

Complaint 

management 

system 

0 

Training 

Manage suggest 
suggestions/com 
departmental: 
quarter!-, reoort t 

ot||; $lplaints box. Refer 
» ifi s to relevant 
:^3tow up monthly. Submit 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Running of municipal 
council 

Council 

Resolutions 

Implementation 

0 

Corporate 

Monitorfo^f Imp 

Regtoions. Re 
j^^'ng on resol 
■thin three mont 

lemM ipjH] of Council 

3ort at rnfl|^toent 
jtlons not iSHfcented 
hs 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Running of municipal 
council 

Council 

Resolutions 

Implementation 

0 

Coundttt 

Services'^ 

^Ensure that al^uncil items inclulie 
WsponsibleiMIBn and implementatiS^ 
^^fcragpeep register of all council 
rAtfaMs. when resolutions were taken 
and ?Hromplemented and by whom. 

Report ramitions outstanding longer than 1 
month to ^^■■gient 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Running of municipal 
council 

0 

Council 

Program 

vleeting ^ 
me 1 

Services ' 

-fci^ie public n6^#21 days before council 
meetircs. Newspaper adverts 7 days 
#elW^^fcas. Keeping register of 
stakehoWs for invitations. Ensure that all 
procedures during sittings are fully adhered 
to as per Rules of Order. Circulate Council 
and Executive Committee Agendas within 

48 hours before meetings. Draft Minutes of 
Council and Executive Committee meetings 
within 5 days after meeting 

100 

3.00 

0 

0 



1 1 1 1 1 

KPA5: Public 

Participation and Good 
Governance 

Running of municipal 

lfoverr-.3r-.ce a-c 



CSfporate 

Ensure that Portfolio Committee takes place 
on scheduled date before Executive 
Committee meeting. Submit items for 
discussion at Executive Committee meeting 
to Council Services three days before 
scheduled meeting for inclusion in Agenda. 
Portfolio Committee meeting Agenda to be 
circulated 48 hours before meeting. Drafting 
of minutes and circulation of minutes 5 days 
after meeting 

100 

3.00 

0 

0 

council 

Portfolio 

Committee ti 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 

Notes June 

Corrective 

Action 

KPA5: Public 

Participation and Good 
Governance 

By-laws and Policies 

Policy Reviewal 
and Development 

0 

Corporate 

Submit to 
comments 
May. Poll 
thereafter 

Portfoli 
. Cni'S 
cies to 

Committee for inputs and 
ipte information by end 
submitted to Exco and 
jfrtancil by end June 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Fraud and Anti- 
Corruption 

0 

Disciplinary 

Flearings 

HR 

Fa 

1 

Aate*! 

arings v 
Sipllnar 
ormatio 
aring pr 

Process in tertitt 3 Ldisciplinary 
vith service provl Wo convene 
y hearing and diss^tji^fc 
n after finalization of dli itiitarv 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Information 

Technology 

0 

IT Services an( 
Support 

IT ^ 

m 

Stc 

su 

^age I' 

jff«i 
jport nif 

finort 
and sof 
M hoL 
edec! .1 

esk for hardware and 
oy processing computer 
[ware support needed by 
rs. Keep register of 
nd supplied. Monitor down 
vices and ensure that 
ed within 2 hours 

100 

3.00 

0 

0 



time of interhro 
•services .^-e ■*esto 

KPA5: Public 

Participation and Good 
Governance 

Information 

Technology 

Municipal Website 

0 

fcorporate j 

:tJst!ateweosite on monthly basis 

'-H-' 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Information 

Technology 

Municipal W 


■ : :IT' 

Meet every Tuesday with communications 
officer on issues relating to municipality. 
Update website with new issues, Receive 
updated scheduled activities of municipality 
from Communications officer and publish on 
website 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Administration 

■ Flirt; P ah 

0 

Corporate 

Implement Filing Plan as approved by 

National Archives. Monthly progress reports 
on progress of Implementation of plan 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Administration 

Filing Plan i 


Auxiliary 

Correspondence to be conducted with 
allocated reference numbers and filed in 
files in Registry. Close all old files and open 
new files according to filing plan. Monthly 
reports on progress of Implementation of 
filing plan 

100 

3.00 

0 

0 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 

Notes June 

Corrective 

Action 

KPA5: Public 

Participation and Good 
Governance 

Administration 

Workflow 

Procedures 

0 

Auxiliary 

Implement workflgwWitedures. Open, 
process, records ifellv. Mail to be 
distributed tpitfi departments daily. 
Disposal flfjy a^ta to authority 
approvM^l^ationahH^es. Ensure that 
faxatoeceived are deliv^^mcorrect 
J®is within two hours.' '^fcent fax 

130 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Administration 

0 

Telephone 

management 

Auxiliatt^ 

^Receive applications for telephone — 

^ ^tensions ' yhftnew offices are ^ H 

W tolls W ^port faulty extensions to 
‘ fPeoair within one hour of reoort. 

Pollen -after two days if not repaired. 
Applied Indirect lines to Telkom. Follow 
up on progrM^lthln two days after 
^plication. Ima«tont telephone policy to 
- Mte cost. In^igate measures to 
reducertelepbone costs. Submit to 
Corpofgtifiervices manager. Implement 
telephone policy to reduce costs 

100 

3.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Administration 

Telephone Pi . 
reviewal 


Cofpq ate 

Implement telephone policy to reduce costs 

140 

4.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Administration 

Telephone Polict4f 


h Auxilia^ 

Implement telephone policy to reduce costs 

140 

4.00 

0 

0 

reviewal 



KPA5: Public 

Participation and Good 
Governance 

Administration 



CeHftores 

K 

Auxiliary 

Councillors and council employees cell 
phones. Monitor cell phone expenditure 
according to allowance limit. Where limit 
has been exceeded, give through to Finance 
to collect over spending amount. 

140 

4.00 

0 

0 

KPA5: Public 

Participation and Good 
Governance 

Human Resource ^ 

Management 


ttve Register 

wnagement 

HR 

Capture leave application forms on HR 
system weekly. Update leave register on 
monthly basis. Collect completed time sheet 
registers from directors and consolidate with 
leave application forms. Report irregularities 
to relevant departments 

100 

3.00 

0 

0 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 

Notes June 

Corrective 

Action 

KPA5: Public 

Participation and Good 
Governance 

Departmental 

Management 

Departmental 

Meetings 

0 

Corporate 

Conduct monthly da 
according to sr 'e i i 
department';, meet:' 

Sipiental meetings 

B. Issues raised during 
gs to be referred to 

100 

3.00 

0 

0 

manageiiie'^t a-'i'i r 
Commit ^xco an 

^ssary to Portfolio 



2.2.3 liiidget (ind 'l'rL‘ii.sury Dop^irlinent including sections 


KPIs 


■ill 


'i+' 


KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target June 

09 

Actual June 

09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA1: 

Transformation & 
Organisational 

LI . Develop and 

build skilled and 
productive 

Organisational 

Design and 

Human Resource 

M29 

1!l .Total costofS57 
terminations during f.y. 

R 

Finance 

RO.OO 

0.00 

3.00 

0 

0 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target June 

09 

Actual June 

09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

Development 

workforce 

Capacity 











KPA2: Service 
Delivery and 
Infrastructure 
Development 

11 . Improve access 
to sustainable and 
affordable services 

Free Basic 

Services 

M198 

11.# of poor households 
receiving free basic water 
against total # of poor 
households. 

# 

Fi'Tirce- 


1.00 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

II . Improve access 
to sustainable and 
affordable services 

Free Basic 

Services 

M199 

11 .Total # of households earning 
less than R1 100 per month 
who received free basic water 


Revenue 
and Billinas 

r 

R 22,845.0W 

22845.00 

3.00 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Revenue 

Management 

M331 

F3.R-value billed revenue 



R 


20,600,000 

1 

36595863.00 

5.00 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Revenue 

Management 

M332 

F3.R-value billings to cus 

fmws 



Revenue 4 

mi Billina 

|i0,600,000 

31849554.00 

4.61 

0 

0 










KPA4: Financial 
Viability 

F3. To improve 
financial position 

Revenue 

Management 

M336 

Fi.R-'ilby# 

scv'ce debtor 


tstanding 


R 

4 

Finance 

52,000,000 

66846763.00 

4.45 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Revenue 

Management 

M339 

FTR-Va:ueg 
value budget 

ia% 


% 

Finance 

76% 

82.80% 

3.15 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

RfiVfiniifi 






t funding 

H* 

% 

Revenue 
and Billing 

100% 

100.00% 

3.00 

0 

0 

Managemei 

c:: 

..4 






KPA4: Financial 
Viability 

F3. To improve 
financial position 

Reventi : ; 

Manageffi 

15. X 


M342 

fIH^ 

sije MSIG udidtion 

R 

Finance 

735,000 

735000.00 

3.00 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Revenue 

Management 


^1/1345 

F3.R- 

s™ MSIG rolled over 

R 

Revenue 
and Billing 

RO.OO 

0.00 

3.00 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Revenue 

Management 


ci:; 

r 

Eue MIG rolled over 

R 

Revenue 
and Billing 

RO.OO 

0.00 

3.00 

0 

0 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target June 

09 

Actual June 

09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Revenue 

Management 

M354 

F3.R-value revenue from 
property rates / R-value total 
revenue as % 

% 

Fine 

nee 

1 

r 


5.20% 

5.00 

target should 
be 2.2% 
instead of 22% 
(calculation 
error) 

Sysadmin: 
Changed target 
as per notes 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Revenue 

Management 

M359 

F3.R-value bad debt written off 
annually 

R 



R0.( 


0.00 

3.00 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Budget and 
Expenditure 
Management 

M367 

F3.R-value Salaries budget 
(including benefits) 


Finance 

56,800,000 "t(| 

59423437.00 

3.05 

59423437 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Budget and 
Expenditure 
Management 

M368 

F3.R-value Total operatin 
budget 

g 


R 



108,000,000 

108488583.00 

3.01 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Budget and 
Expenditure 
Management 

M372 

F3.R-value budget alloca 
basic services 




Bud 

I^nd 

geHfl 

g&g 

y,500,000 

4576035.00 

3.02 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Implementation of 
financial systems, 
policies, controls 
and regulations 

M412 

F3.% Su^yChain 
Management Committee fully 





100% 

100.00% 

3.00 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Implementation of 
financial systems, 
policies, controls 
and regulations 

M413 

tKAverage tim^pen from 
tSM^dvert sement to avv^d 

of tenM"")^ Ijj 



Finance 

40 

40.00 

3.00 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Implementat'On of: 
financial syaMt! 
policie%mlftils 
and regjlifas 


J3.% revefaftpl^ocated to 

Wtect accoufM-H-i 

% 

Revenue 
and Billing 

100% 

100.00% 

3.00 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

FinanciartB 4^ 
Reporting 

M428 

F3.% WMthly and quarterly 
financ^Bports submitted to 
County 

% 

Finance 

100% 

100.00% 

3.00 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Financial 

Reporting 


F3Miancial reports submitted 
ittEPouncil 

# 

Budget 

and 

Reporting 

R4.00 

7.00 

5.00 

0 

0 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target June 

09 

Actual June 

09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Asset 

Management 

M433 

F3.% variance on asset register 

% 

Finance 


5.00% 

4.33 

0 

0 


Projects 



KPA 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA1: 

Transformation 

8( 

Organisational 

Development 

Integrated 

Development 

Planning 

Budget and IDP 
Aligned 

RO.OO 

Finance 


R 100.00 

3.00 

0 

0 

0 

RO.OO 

KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

SDBIP Review 

RO.OO 

#'B 

udget'i 

and 

3orti igl 

iFinal review^fcBIP submitted 
po the Mayor ^Mproval within 
;, „„„M...iavs after a^wal of the final 

R 100.00 

3.00 

0 

0 

0 

0.00 

KPA1: 

Transformation 

& 

Organisational 

Development 

Integrated 

Development 

Planning 

SDBIP approval 

RO.OO 

Finance 

SDBIP approved by Mayor 28 
: ^s after adoption of budget. 

R 100.00 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Free Basic 
Services 

Indigent Policy 
and Register 

R 0.00 

J 

ince 

On a continuous basis register 
indigents when necessary 

R 100.00 

3.00 

0 

0 

0 

0.00 


64 


KPA 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA4: 

Financial 

Viability 

Revenue 

Management 

Compliance with 
conditions of the 
DoRA (Circular 

45 of National 
Treasury) 

RO.OO 

Finance 

Reporting requirement 
conditional grants satis 
including the monthly r 
submitted by the munic 
manager to the relevan 
or provincial transferrin 

3 for 
fled, 

sports r 

t natiofl|tF 

R 100.00 

3.00 

0 

0 

0 

0.00 

KPA4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

0.00 

Supply Chain 

Management 

policy 

implementation 

Asset and 

Supply 

Chain 

Monitor that tender rut 
financial management 
are strictly adhered to 
unethical conduct hf 5 
and officials reported vl 
days of detection and r 
witrttappnths 

and 

regulatio 

3nd 

juncillors 

esit^t: 

ns 

% 

100.00 

3.00 

SCM policy 

implementation 
is monitored; no 
incidents of 
unethical 
conduct were 
identified and 
reported. 

0 

0 

0.00 

KPA4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

Supply Chain 

Unit 

RO.OO 

Asset and 
Supply 
Chain 

ImplWint policies.: procedures 
and g^fces. Krovias 

administ^^e supp|e|rftn ntnl | [j4") 

committer^. : Coritract 
kmanaaementm procurement 

R 100.00 

3.00 

0 

0 

0 

0.00 

KPA4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

Valuation Roll 
implementation 

RO.OO 

inance 4 

p Provide technlMRsupport on 
operation issueip 

R 100.00 

3.00 

0 

0 

0 

0.00 

KPA4: 

Financial 

Viability 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 

Valuation Roll 
implementatior 

: R 0.00 ^ 

1 Revenue 

Billing 

T^nical support on operational 
issues 

R 100.00 

3.00 

0 

0 

0 

0.00 
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KPA 


Programme 


Project 


Sectional 

Process 


Activity 

Owner 


Activity End June 09 


Activity 
Status % 
June 


Activity 

Score 

June 


Activity Notes Corrective 

June Action 


Overdue 

Activity 

June 


Activity 
Amount 
June 09 


KPA4: 

Financial 

Viability 


Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 


RO.OO 


Pay Roll 


Budget 

and 

Reporting 


Capture data into the pay roll e.g. 
new appointments, overtime, 
resignations, salary adjustments, 
garnishing orders. Do salary r 


R 100.00 


3.00 


0 


0 


0 


0.00 



KPA4: 

Financial 

Viability 


KPA5: Public 
Participation 
and Good 
Governance 


Asset 

Management 


Asset Register 


RO.OO 


Finance 


Annual asset count 
June 08. Physical 
assets. Submit F $Mo n asset 
count to management. Take 
necessary action where assets 
are unaccounted for. External 
pe r^pj^e^it ness count and take 

j register 

on a 


R 100.00 


3.00 


0.00 


Auditing 


Co-ordination of 
addressing 
queries from 
audit report by 
departments 


RO.OO 


Finance 





When ai 
communr 
.different dd 




ueries to 
Kts. Co-ordinate 
plan to 
ordinate 
Ian by 
ents 


R 100.00 


3.00 


0.00 
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% 

f 


KPIs 


2.2.4 Technical Services Departme^ eluding sections 



KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI Owner 

Target 

June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA2: Service 

Delivery and 

Infrastructure 

Development 

C2. Promote 

environmentally 
sound practices and 
social development 

Environmental 

Management 

M119 

02.# of risks identified.'? 

of water samples as % 



Engineering 

^R 0.00 

RO.OO 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices and 
social development 

Environmental 

Management 

Mi; 

02.#: of water quality 
: reports produced 


Water 

Operations 

12.00 

12.00 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure 
investment and 
services 

Spatial 

Planning 

Ml 80 

F2'.R:-ya(ue capital 
budget^si^t on priority ' ■ 
Igreas identified in Spatial 
SbyelopmaCTr^ework 

:. R 

Engineering 

33,996,500 

33996500. 

00 

3.00 

33,996,500/33,996 

,500 

0 




KPA2: Service 
Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure 
investment and 
services 

Municipal 

Infrastructure 

M189 

F2.R-value quarterly MIG 

ExpMiture 

R 

PMU 

21,900,000. 

00 

21900000. 

00 

3.00 

Must be corrected 

MIG spending to 
be from April to 

April 

RO.OO 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI Owner 

Target 

June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure 
investment and 
services 

Municipal 

Infrastructure 

M190 

F2.% infrastructure 
projects that are EPWP 
(number infrastructure 
projects that are EPWP / 
total number 
infrastructure projects) 

% 

Engineering 


37.50% 

3.00 

3 / 8 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure 
investment and 
services 

Municipal 

Infrastructure 

M191 

F2.# of EPWP projects 
undertaken in 2006 / 

2007 

ii 

Pmu 

3.00 

3.00 

3.00 

RO.OO 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure 
investment and 
services 

Municipal 

Infrastructure 

Ml 92 

F2.# of project under 
EPWP ^ 


PMU 

3.00 

3.00 

3.00 

RO.OO 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure 
investment and 
services 

Municipal 

Infrastructure 

M193 

F2.# of iobs created 
through^ EPWP 


:::RMU.. 

R 160.00 

176.00 

3.11 

RO.OO 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure 
investment and 
services 

Municipal 

Infrastructure 


to.Numer oMuth 
employed|W»|to, 
ifimwuH^ projects / # 
peo^^feloyed through 
fclnfrastray^projects as 


PMU 

30.00% 

30.60% 

3.03 

Work out % 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure 
investment and 
services 

Muwip 

InfrawBture 

M196 

. ‘ )f womenWriployed 
tnimih infrastructure 
prc^Bs / # of people 
empH'ed through 
infraitructure projects as 
:a:% 

% 

PMU 

1 

52.50% 

3.08 

RO.OO 

RO.OO 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI Owner 

Target 

June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

11. Improve access 
to sustainable and 
affordable services 

Free Basic 
Sanitation 

M203 

11.# of households 
earning less than R1 100 
per month who received 
free basic sanitation 

# 

Engineering 

j#pfl.oo 

3,300.00 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

II. Improve access 
to sustainable and 
affordable services 

Sanitation 

services 

M226 

Il.Total# of households 
served with basic 
sanitation against total # 
of households 

# 

( 

Ater 

t^erations 

R4.000.C 


4000.00 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

11. Improve access 
to sustainable and 
affordable services 

Roads and 

Storm water 

M248 

I1.% of road 
infrastructure requiring 
upgrade (KM of road 
infrastructure requWi|^ . 
upgrade as % of the total: : 
road network 

% 


Engineeri|t^ 

5.80% 

5.80% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

11. Improve access 
to sustainable and 
affordable services 

Roads and 

Storm water 

M249 

Il.Total value of new 4+4 
infrastructure planned for: : 
2007/2008 w 

R^ 

1 Erigineering' 

R6.00 

7.00 

3.21 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

11. Improve access 
to sustainable and 
affordable services 

Roads and 

Storm water 

M250: 

:f1.Kilo 
: respor 

metete of road 
isibleffar.in. total 


j&p 

Engineering 

R 155.00 

155.00 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

11. Improve access 
to sustainable and 
affordable services 

Roads and 

Storm '.vater 


JI.Kilomelfes of new 

# 

Engineering 

6.00 

7.00 

3.21 

0 

0 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI Owner 

Target 

June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

11. Improve access 
to sustainable and 
affordable services 

Roads and 

Storm water 

M254 

I1.% of planned new 
road infrastructure 
actually constructed (Km 
of new road infrastructure 
approved and 
constructed as % of the 
total km of new road 
infrastructure planned as 
per the IDP) 

% 


Roads 

s 

10.00% 

3.00 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

II. Improve access 
to sustainable and 
affordable services 

Roads and 

Storm water 

M255 

11. R-value Capital 

Budget spent that was 
allocated to roads / R- 
value Capital Budget 
allocated to roads (asset 
replacement, 
refurbishment and 
rehabilitation) as 

%* 


KMU. 


100% 

100.00% 

3.00 

Our MIG budget 
for 09/10 is 
21,436,000 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

11. Improve access 
to sustainable and 
affordable services 

Housing 
(Municipal 
Housing Plan 
and strategy 
ImplementationL 

M25^ 

: n.BuildingfMS 
mproved three 

J^eks as percentage 


Engineering 

100% 

100.00% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Roads 


l2.R-vaefej^pital budget 
^servedw^d 
^wading and : : . 

^^fcnance 4 + 

R 

Engineering 

R 

16,400,000. 

00 

R 

16,400,000 

.00 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Roads 

M270 

l2.^B(penditure on road 
Lipgrping and 
mainfenance 

% 

Roads 

100.00% 

100.00% 

3.00 

0 

RO.OO 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI Owner 

Target 

June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Roads 

M271 

I2.# kilometres of roads 
for which municipality is 
responsible, maintained 
and rehabilitated 

# 

Roads 

pio 

184.00 

3.31 

0 

RO.OO 

KPA2: Service 

Delivery and 

Infrastructure 

Development 

12. Maintain and 
upgrade municipal 
assets 

Roads 

M272 

I2. R-value of Operating 

Budget allocated to road 
infrastructure 
maintenance /R-value 
budget spent 


^ Engineering 

R ^ 

432,000.00 ^ 

R 

580,000.00 

4.36 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Roads 

M273 

I2. R-value bu 
Fleet, Machin 
Equipment / 

dget* 

■ 



R 

EnMmno 

R 

421,000.00 

R 

500,000.00 

3.21 

0 

0 

R-value 

1 




Equipment 


J 



KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Roads 

M274 

I2.;? metre ro; 

3ds marking 


4 

Engin^ring 

R 14,000.00 

R 

18,000.00 

4.34 

18km = 18 000m 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Roads 


M275 

repaired with 
% 

arl nnHinpQ 

?U [JKW 1 / 

n 5 days 



Engineering 

100% 

100.00% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Ro* 


M276 

t2.S of signs i 
or^fflc signs 
be Billed 



rWpd /# 
planned to 

# 

Roads 

30.00 

30.00 

3.00 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Roads 4 

^77 

increase in log 

Woks up to date 

% 

Engineering 

22% 

22.00% 

3.00 

100% = 22% 
increase 

0 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI Owner 

Target 

June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Fleet 

Management 

M278 

I2.# of log books checked 
monthly 

# 

Roads 

/I 

V 

23.00 

3.00 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Fleet 

Management 

M279 

I2.% decrease in 
breakdowns of fleet 
vehicles per month 

% 

VIM 

^prpihleering 

Engineerinl^ 

r 

1.00% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Fleet 

Management 

M281 

I2.% compliance t^ 
vehicle service plan i= 
vehicles serviced per 
service plan / number of 
vehicles) 


100.00% 

100.00% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Water 

Maintenance 

M282 

l2.R-value operating 
budget allocated to water 
maintenance budget 
spent ;-R-yalue of 
■ Operating Budget 
located to'^er 
: maintenancflEfe;;. 


Engineering 

hoo.00% 

100.00% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Water 

Maintenance 

M284 

schemes fiiaintained '4+1:1; 


Water 

uperations 

5.00 

5.00 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Water 

Maintenance 

M285 

I2.% reductiori in water 

% 

Engineering 

10% 

10.00% 

3.00 

0 

0 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

12. Maintain and 
upgrade municipal 
assets 

Water 

Maintenance 

M286 

I2.%ppe bursts and 
toks attended to within 

R hours 

% 

Engineering 

100% 

100.00% 

3.00 

0 

0 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI Owner 

Target 

June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA3: Economic 
Development 

C1 . Create 
community 
beneficiation and 
empowerment 
opportunities 
through networking 
for increased 
employment and 
poverty alleviation 

Job Creation 
(LED Strategy) 

M302 

C1 .# of jobs (jobs are 
defined as employment 
above minimum wage, 
for at least three months) 
created by municipal 
capital projects 

# 


PMU 

160.00 

N 

176.00 

3.11 

RO.OO 

RO.OO 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Budget and 
Expenditure 
Management 

M398 

F3.% budget variance 
outside 10% for Roads 
Section 

% 




0% 

0.00% 

3.00 

0 

RO.OO 







KPA4: Financial 
Viability 

F3. To improve 
financial position 

Budget and 
Expenditure 
Management 

M399 

F3.% budget variance t 
outside 10% for 

Section 



Water 

Operat 

ionsj j 

0.00% 

0.00% 

3.00 

0 

0 

KPA4: Financial 
Viability 

F3. To improve 
financial position 

Budget and 
Expenditure 
Management 

M400 

F3.% budget variance 
outsMJtt for 

0/^ 



0.00% 

0.00% 

3.00 

RO.OO 

0 

KPA5: Public 
Participation and 
Good Governance 

I3. Develop and 
improve systems, 
procedures and 
policies 

Running of 

municipal 

council 

M4rf 

S.% Fun 
: filter an 

ctiMity of 

^ ' ' 1 1 1 [" 

% 


Engineering 

100% 

100.00% 

3.00 

0 

0 

KPA5: Public 

Participation and 
Good Governance 

I3. Develop and 

improve systems, 
procedures and 
policies 

Running of 

munic^y**^ 

coudy 


13“/ 

Tra 

nspor 

jmitte 

l^nd 

e rneemgs held 

% 

Engineering 

100.00% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

I3. Develop and 
improve systems, 
procedures and 
policies 

RunrnSj of , 

municipal 

council 

M484 

I 3 I 

^functionality of 
m Portfolio 
mittee 

% 

Engineering 

100% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 
Good Governance 

I3. Develop and 
improve systems, 
procedures and 
policies 

Auditing 


p3j% compliance to 

approved audit plan to 
address queries 

% 

Engineering 

100.00% 

140.00% 

4.67 

0 

0 
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Projects 


1 1 1 1 1 M I It , 


Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 
Notes June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA1: 

Transformation & 

Organisational 

Development 

Functionality of the 

Performance 

Management 

System 

Quarterly 

performance 

reviews 

0 

Engineering 

Evaluate quarterly SDBIP 
departmental re^^W discuss with 
sections within dlM^nt at 
departmental meetinfjiipyp three 
weeks of beginning of rleMmarter. 
Adj[ess issues of underpet^Hance 
within dejXTtment ' I t 1 1 i 

100 

3.00 

0 

0 

0 

0.00 

KPA1: 

Transformation & 

Organisational 

Development 

Retention of skilled 
staff 

0 

Water sampling 
and analysis of 
water treatment 
works 

Water 

Operations 

l.lonitrinJ water treatment works^lCT 
sewerage .vhrteai'r; T.ijver as weli^ 
as Dwand reticulatBrlsfeto by 
daily fflpg of samip:es, f!nays!S; : . 
data cdtiMon , irfiyetation ofl44 ' 
results, rnmltdwchlorine and 
purchasingippidequate equipment 

100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Municipal 

Infrastructure 

EPWP 

Projects 

0 

E''ginee'-''c 1 

III'' 

30% ofalllV^ 
located to EW 

rejects to be 
projects 

100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Municipal 

Infrastructure 

EPWP 

Projects 


PMU 

Ensure ffiSfS0% of all MIG projects 
are EPWP projects. Report on 
|monthly basis regarding progress on 
»WP 

100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Free Basic 

Sanitation 

Construi'tw- ■ 
ofVIPToiets:: 



0 



Bigip Bering 

Attend site meetings as per the 

programme, visit sites to monitor 
progress of engineering consultant. 
Note problems and take up with 
engineering consultant. Play only an 
informal monitoring role 

100 

3.00 

0 

0 

0 

0.00 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 
Notes June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Free Basic 

Sanitation 

Construction 
of VIP Toilets 

0 

Water 

Operations 

Attend site meetings as per the 
programme, visit sites to monitor 
progress of engineering consultar 
Note problems and take up with 
engineering consultant. Play mi 
informal monitoring role ^ 

100 

'0 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water Services 

Re-enfencing 
of water meter 
connections 

0 

Engineering 

Finalisation of instal 

atioir j ijilete 

rs 100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water Services 

Re-enfencing 
of water meter 
connections 

0 

Water 

Operations 

Imple 

readir 

unacc 

A 

ment project W 
gs to gather s 
ounted water 

rtlicg 
altcs O' 

rft 'loo 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water Services 

0 

Site meeting 
attendance of 
water and 
sanitation 
projects 

Water 

Operations 




and provide 

===- 100 

3.00 

0 

0 

0 

0.00 

inpit 

proje 

liOn Wb I 

s 


»nitation 

4: 

'•m. jf' 



KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water Services 

0 

Site meeting 
attendance c 
water and 
sanitation 
projects 

PMU: : : : : . 


Atten 

inputs 

ts 

Fand provide 

sanitation 

100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Project 

Management 

0 

Management of 

Pyy 111;, 


N 

Pml^timaracementthe unit 
t''''o..c'' .attending meetings, 
iiidiidgiiig lesources, quality cent 
^ ensure compliance to SANS. 
Report non-compliance to 
Engineering Director. Complianc 
budgets and time frames. 
Recommend payment of services 
provider after inspection of work 
done 

100 

ml 

eto 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Roads and Storm 
water 

Giyani CBD 
Phase II 

0 A 

"Nor 



Surfacing. Finishing off and 
commissioning of project 

100 

3.00 

0 

0 

0 

0.00 
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strategic 

Theme 


Programme 


Project 


Sectional Activity 

Process Owner 


Activity End June 09 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Fleet Management 0 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Water Maintenance 0 


Fleet 

Management 


Roads 


Manage municipal drivers and 
ensure that they comply to all 
stipulated policies. Ensuring that tripoi 
authorisations are in order. Ensu^ + 
logbooks are completed by ch awi y 
them monthly. Ensure that all 
vehicles are road' 
licenses are rera 
accidents and di 
vehicles. Ensuri 
procedures are in 


who do not comply, 
new vehicles are insured"' 
vehicle inform 



ny. Flandler 
ance compah 
with 



n^agamst returns, 
es to departments and 


Determine and attend to water and 
nitation problems within 24 hours, 
plementation of scheme 
management plan. Updating of 
consumer data and client needs. 
Conduct community awareness 
campaigns on vandalism, theft and 
over abstraction of water from 
boreholes two campaigns per sub- 
scheme per month. Redrilling of 
four collapsed / dray boreholes. 
Strengthening of security on diesel 
engines and electrical installation 


Activity 
Status % 
June 

Activity 

Score 

June 

Activity 
Notes June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

100 

3.00 

0 

0 

0 

0.00 

100 

3.00 

0 

0 

0 

0.00 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 
Notes June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 






pump houses 








KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water Maintenance 

0 

Pipe leaks and 
bursts 

Water 

Operations 

Attend to pipe leal^ 

within 48 hours 

P burst 


100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water Maintenance 

0 

Boreholes 

Water 

Operations 

Check boreholes and 
rn^^ basis. Meter 
t^f:t4ft|l|y, Ensur 

mo^^repory hhli|^ 

pumos 
3d bcpn 
3 that pu 
ken. Su 
jections 

% 

bmifH|; 

100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water Maintenance 

0 

Water 

purification 

Water 

Operations 

Ensuliftat wa 
SABS'Bidarc 
submit daiy re; 
Director dWM 

ter p5 

s.-Coi 
DOrttci 
Snt o1 

^ileali^^ 
Engineering 
water purified 

100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water Maintenance 

0 

Water meter+m 
replacements^ 

Water 

Htoerationsjft 

Ensure -V;- 
peters report! 

^active water 
that month are 

100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Water Maintenance 

0 


Wattj 

, Operations . 

Ensure thaHvater restrictions are 

imposed on unsettled accounts, 
^stall water restriction meters to 
toovide 2001 of water per day. When 
'accounts are settled remove 
restriction 

100 

3.00 

But this was 
delayed by 
the 

introduction 
of new 
billing 
system 

0 

0 

0.00 




KPA2: Service 
Delivery and 
Infrastructure 
Development 

Sewer maintenance 

0 

maintefiH#ij4 


ter 

Derations 

Check that screen is clean at the 
effluence and ensure that biological 
filter does not leak. Clean biological 
filter on a weekly basis 

140 

4.00 

0 

0 

0 

0.00 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 
Notes June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Sewer maintenance 

0 

Sewerage 
booster pump 
stations 

Water 

Operations 

Operate booster pump station to 
ensure that sewerage reach the 
sewerage plant. Carry out x 

preventative maintenance on purrifltt 
and other components. Attenc to 
breakdowns to booster punjps 4+ 
within 24 hours 

100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Sewer maintenance 

0 

Sewer Plant 
operation and 
maintenance 

Water 

Operations 

Operate sewerage plahw checking 
inflow and quality! low to apply 
the correct amoilt j chemical r 

dosage. Monitor fui n ^i|ipg of all [jf: 

dosage on final effluent ^ 

100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Street Lighting 

0 

Electrical 
maintenance of 
municipal 
buildings 

Electricity 

B^w|^^card^on electricit\ "ai -lis-. 

100 

3.00 

0 

0 

0 

0.00 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Street Lighting 

0 

Electricity 
supply to new 
buildings 

Electricity 




140 

4.00 

0 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

Running of 
municipal council 

Water and 
Sanitation 
Portfolio 
Committee 

0 

, Engineer 

1 

Ensure that lp|^lio Committee 
oh^yduled date 

discusSW Executive Committee 
meeting to Council Services three 
^ays before scheduled meeting for 
fclusion in Agenda. Portfolio 
committee meeting Agenda to be 
circulated 48 hours before meeting. 
Drafting of minutes and circulation of 
minutes 5 days after meeting 

100 

3.00 

0 

0 

0 

0.00 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 
Notes June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA5: Public 
Participation and 
Good 

Governance 

Running of 
municipal council 

Roads and 

T ransport 

Portfolio 

Committee 

0 

Engineering 

Ensure that Portfolio Committee 
takes place on scheduled date 
before Executive Committee oi 

meeting. Submit items for 
discussion at Executive Comn 
meeting to Council Service? thlW 
days before scheduled rn^pg for 
inclusion in Agenda, iffypdlio 
Committee meetiofl^ ^da to be 
circulated 48 hoflS Wore meeting, p 
Drafting of minute.s and Circulatioi'. of : 
minutes 5 days afte'- n eetii q 

100 

3.00 

0 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

Running of 
municipal council 

Energy 

Portfolio 

Committee 

0 


Engin 

eering 

y 

Ensure that Portfolio Ciimh I tee ' 
scheduled das r - - - 

inclusi5 % jitfpOTtfollo 

Committed i > ing Agenda to be 
circulated 46 : i lurs before meeting. 
Drafting of mil fe and circulation of 

100 

3.00 

0 

0 

0 

0.00 






KPA5: Public 

Participation and 
Good 

Governance 

By-laws and 

Policies 

Policy 

Reviewal and 
Development 

0 


een>q 

-ft be suwnitted to Exco and 

there'cWdtl^^ted by Council by 
end June 12 

100 

3.00 

0 

0 

0 

0.00 





rF 




KPA5: Public 
Participation and 
Good 

Governance 

By-laws and 

Policies 

By-Law 
reviewiv and 
new By-h.-, 
development 

0 



eering :: 

finalise public participation process 
pin By-laws by end May. 

Consolidate and submit to Council 
for adoption by end June. Submit to 
Government Printers for gazetting 
and implement 

100 

3.00 

0 

0 

0 

0.00 
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Strategic 

Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity 
Notes June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA5: Public 
Participation and 
Good 

Governance 

Departmental 

Management 

Departmental 

Meetings 

0 

Engineering 

Conduct monthly departmental 
meetings according to schedule. 
Issues raised during departmental X 
meetings to be referred to i44+ 

management and if necessary to : : ' 
Portfolio Committee, Exco and^V 
Council ^ rTTr 

100 

3.00 

0 

0 

0 

0.00 


KPIs 



2.2.5 Community Service^ 


epartment including sections 


KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI Owner 

Target 
June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

Environmental 

Management 

M121 

C2.ft heath ■'■ompiairls 
irvestic.itec .■.if'i'' 24 

"■ours 


Environmental 

■Management 

100% 

100.00% 

3.00 

One case reported - 
Barcelos smog vs Link 
pharmacy. Intervention 
measures implemented 
where bilateral 
meetings held with the 
two shops. 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

Safet, And : : 
Seci.rity : ■ 

M146 

■C2;'!rn::..!vto'M ty o* 
'omnvuhity an forum 

% 

Com Serv 

100% 

100.00% 

3.00 

This is SAPS core 
function; however the 
Portfolio Committee 
only participated 
during the two 
campaigns held at 

14c and Mapuve. 
Meetings attended 
when invited by 

SAPS 

RO.OO 
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KPA 


KPA2: Service 
Delivery and 
Infrastructure 
Development 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

KPA2: Service 

Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Objective 


C2. Promote 
environmentally 
sound practices 
and social 
development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

C2. Promote 

environmentally 
sound practices 
and social 
development 


C2. Promote 
environmentally 
sound practices 
and social 
development 


C2. Promote 
environmentally 
sound practices 
and social 
development 


Programme 


Law 

Enforcement 


Law 
Enforcement 


Law 

Enforcement 


Law 

Enforcement 


Licensing: 

Registering 

Authority 


KPI 

ID 

^^7 


M150 


M151 


KPI Name 


C2.R-value revenue from 
traffic offence/ R- value of 
summonses issued as % 


C2.# arrive alive 
campaigns 


C2.# of awareness 

campaigns held 


Ml 52 


M154 



Actual 
June 09 


100 . 00 % 


R5.00 


R 13.00 


100 . 00 % 


1.00 


Actual 

June 

Score 


3.00 


4.67 


3.09 


3.00 


3.00 


Notes June 


170,080/180,080: 

100 % 


R1.00 


R3.00 


19 accidents 


80% revenue 
collected and claims 
are submitted to 
finance to effect 
payment. R1 849 
620-40 revenue 
collected at the 
testing station, and 
80% = R978 298-88 
paid to the province. 
Municipal revenue is 
R737 710.02. 


Corrective 

Action 


RO.OO 


Sysadmin: 
Changed 
actual from 1 
to 5 as target 
cumulative 

Sysadmin: 

Changed 
actual from 3 
to 13 as 
target 
cumulative 


RO.OO 


RO.OO 
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KPA 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI Owner 

Target 
June 09 

Actual 

June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

Licensing: 

Registering 

Authority 

M155 

C2.% Compliance of 

SABS code (026,0219) 
for road worthy testing to 
maintain B Grade 

% 

Com 

Serv 

100“/ 

100.00% 

3.00 

100% compliance 
and K 53 procedure 
manual (testing 
method). The station 
maintains Grade B. 
Compliance to the 
National Road Traffic 
Act is to that effect 
and not on grade A. 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

Licensing: 

Registering 

Authority 

Ml 56 

C2.# of testing that 
actually took place / # 
applications for testing a^ 

% 

% 


r 


100.00% 

3.00 

997 learners 
licenses, 632 Drivers 
Licenses applicants 
attended. 330 Public 
Professional Driving 
Permit PDP, 

Renewals - 445 

Drivers licenses 
done. 26 vehicles 
tested. 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

Licensing: 

Registering 

Authority 

Ml 57 

Sfew-of faults cei’ti'ier: 


Li'-'ensing 

100% 

100.00% 

3.00 

Break tester machine 
repaired within 10 
days. 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

Licensirg:: : ■ 

RegisMM 

AuthSS,,,, 

“mi^ 


% 

Com Serv 

100% 

100.00% 

3.00 

100% compliance 
and K 53 procedure 
manual (testing 
method). 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally 
sound practices 
and social 
development 

Sports, Ar.- 
and Culture 


C2.# of SMjts, arts and 
''"itii^^Bts arranged 

# 

Com Serv 

4 

4.00 

3.00 

One District event 
coordinates and held 
on the 30th May 

2009 (Indigenous 
games) In Tzaneen. 
Males and females 

Sysadmin: 
changed 
actual from 1 
to 4 as target 
cumulative 
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KPA 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Objective 


C2. Promote 
environmentally 
sound practices 
and social 
development 


C2. Promote 
environmentally 
sound practices 
and social 
development 


C2. Promote 
environmentally 
sound practices 
and social 
development 


Programme 


Sports, Arts 
and Culture 


Sports, Arts 
and Culture 


KPI 

ID 


M169 


M170 



Sports, Arts 
and Culture 


KPI Name 


KPI Owner 


C2.# of Arts and Culture 
Committee meetings 



Actual 
June 09 


8.00 


17.00 


arts and 
events that 
include codes for 
disabled people / # of 


100 . 00 % 


Actual 

June 

Score 


4.33 


4.45 


3.00 


Notes June 


Tonga, Ncuva, 
Dibeke, Khadi and 
Murabaraba teams 
arranged from 
Greater Giyani 
municipality who 
competed in 
Tzaneen. 


One (1) Arts and 
Culture committee 
meeting held for the 
quarter for the 
preparations of 
Talent search 
session. 47 
individuals / 
participants 
registered and 15 out 
of 47 selected to 
participate at the 
district event. 


3 (three) Portfolio 
Committee meetings 
held to discuss the 
new identified 
projects - Muyexe 
Sport centre, Muyexe 
Thusong service 
centre, Xihlovo 
Library, project 
progress, etc 


All arts and culture 
events 


Corrective 

Action 


Sysadmin: 
changed 
actual from 1 
to 8 as target 
cumulative 


Sysadmin: 
changed 
actual from 3 
to 17 as 
target 
cumulative 


RO.OO 
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KPA 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 

KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA4: Financial 
Viability 


KPA4: Financial 
Viability 

KPA4: Financial 
Viability 


KPA4: Financial 
Viability 


KPA4: Financial 
Viability 

KPA4: Financial 
Viability 


Objective 


C2. Promote 
environmentally 
sound practices 
and social 
development 

C2. Promote 
environmentally 
sound practices 
and social 
development 
11 . Improve access 
to sustainable and 
affordable services 


F3. To improve 
financial position 


F3. To improve 
financial position 

F3. To improve 
financial position 


F3. To improve 
financial position 


F3. To improve 
financial position 

F3. To improve 
financial position 


Programme 


KPI 

ID 


Sports, Arts 
and Culture 


Sports, Arts 
and Culture 


Solid Waste 
Management 
(Solid Waste) 


KPI Name 


arts and culture events 
held as % 


# of arts and culture 
events that Include 
codes for young people 
/ number of arts and 
culture events held as 
_% 

C2. Participation in district 
SAC initiatives 


II .% of businesses in 
CBD receiving daily 
refuse removal 


KPI Owner 



Actual 
June 09 


100 . 00 % 


100 . 00 % 


100 . 00 % 


Budget and 
Expenditure 
Management 


0 . 00 % 


Budget and 
Expenditure 
Management 
Budget and 
Expendii 
Man ; 

Budi 
Expen' 
Managemi 


ety and 
fecurity 


0 . 00 % 


0 . 00 % 


Licensing 


0 . 00 % 


Budget and 
Expenditure 
Management 

Budget and 
Expenditure 
Management 


t variance 
p) for Libraries 

budget variance 

side 10% for Sports, 
Arts and Culture Section 


Libraries 


0 . 00 % 


0 . 00 % 


Actual 

June 

Score 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


Notes June 


Almost all the teams 
Include youth 


Participated In the 
Indigenous games 
district event In 
Tzaneen 


All business 
complexes. Including 
bus &taxl ranks 


Budget spent with 
the budget allocation 


Budget spent with 
the budget allocation 

Budget spent with 
the budget allocation 


Budget spent with 
the budget allocation 


Budget spent with 
the budget allocation 

Budget spent with 
the budget allocation 


Corrective 

Action 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 


RO.OO 
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KPA 

Objective 

Programme 

KPi 

iD 

KPi Name 

UOM 

KPi Owner 

Target 
June 09 

Actuai 

June 09 

Actuai 

June 

Score 

Notes June 

Corrective 

Action 

KPA5: Public 
Participation 
and Good 
Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Running of 

municipal 

council 

M485 

I3.% Functionality of 

Social Services Portfolio 
Committee 

% 

Com Serv 

101 

100.00% 

3.00 

All Community 

Services Portfolio 
Committee Meetings 
held 

RO.OO 


KPA5: Public 
Participation 
and Good 
Governance 

13. Develop and 
improve systems, 
procedures and 
policies 

Auditing 

M496 

I3.% compliance to 
approved audit plan to 
address queries 

% 

Com Serv 

Wo% 

100.00% 

3.00 

RO.OO 

RO.OO 


Projects 

strategic Theme 


KPA1: 

T ransformation & 

Organisational 

Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Programme 


Functionality of the 

Performance 
Management 
System 


Environmental 

Management 


Project 


Quarterly 

performance 

reviews 


Environmental 
Management 
Plan 



ss with 

departmerit'at 
meeting within three 
linning of next quarter, 
es of underperformance 
ment 


uffrequest to DEDET to 
Environmental Management 
PlarTfor the municipality 


Activity 
Status % 
June 

100.00 


100.00 


Activity 

Score 

June 

3.00 


3.00 


Activity Notes June 


The Dept - LEDET is in a 
process of development and 
a workshop is planned for 
September 2009 to 
communicate new issues to 
be workshoped before 
review. The Dept has 
recently developed the new 
Waste management Act 
which led to the delay as the 
Dept said they are waiting for 
its approval since the inputs 
will be incorporated into the 
IWMP. 


Corrective 

Action 

T 
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strategic Theme 


KPA2: Service 
Delivery and 
Infrastructure 
Development 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

KPA2: Service 
Delivery and 
Infrastructure 
Development 
KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 


Programme 


Environmental 

Management 


Environmental 

Management 


Environmental 

Management 


Safety And 
Security 


Safety And 
Security 


Safety And 
Security 


Safety And 
Security 


Safety And 
Security 


Project 


Environmental 

Management 

Policy 


Activity End June 09 


When Environmental Management 
Plan is developed by DEDET, ce^eop 
Environmental Management Pj^ : 
municipality 



Identification of benefi 
receive food parcel JRe^pff to 
Department of Spcfipevelopment. 
Assist in distribw# of food parcels 


Security 
Personnel 
Programme 


Security 

Personnel 

Contracts 

Management 


ent for 



id supervision programme 
ersonnel 


Arrange and attend monthly meetings 
with internal and outsourced security 
officers and security companies. 


Arrange quarterly meetings with 
service provider of outsourced 
security officers 


Monitor contract compliance. 


Activity 
Status % 
June 

100.00 


100.00 


100.00 


100.00 


100.00 


100.00 


100.00 


100.00 


Activity 

Score 

June 

3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


3.00 


Activity Notes June 


This is the SASSA 
competency but the 
municipality only facilitate 
beneficiary list through ward 
councillors. 

1 incident reported and 
assessed. Assistance given 
as requested. R1 500-00 

Program developed to 
monitor the security services. 
All service points are visited 
once during the evening and 
over the weekend. Other 
points are not serviced due to 
lack of personnel and budget 


Program developed to 
monitor the security services. 
All service points are visited 
once during the evening and 
over the weekend. 


Monthly meetings are 
conducted. 3 meetings held 
with Community Safety and 
all security staff. 


Monthly meetings are 
conducted. 3 meetings held 
with Community Safety and 
all security staff. 


Contract extended and it is 
being monitored through 
reports submitted and cases 
being attended to. 


Corrective 

Action 

T 
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strategic Theme 


KPA2: Service 
Delivery and 
Infrastructure 
Development 

KPA2: Service 
Delivery and 
Infrastructure 
Development 


Activity End June 09 



Activity 
Status % 
June 

100.00 


100.00 


100.00 


100.00 


. Summonses submitted to 
!'s offices the day before the 
summonses issued 
ue received for traffic 
arrants of arrest signed 14 
er trial. Warrants submitted to 
traffic officers for execution. Safe 
keeping of summons books 


Monthly speed checks and road 
blocks, arrive alive campaign during 
December, January and Easter. 
Monitor robots, stop signs and barriers 
on daily basis. Check for 
unroadworthy vehicles. Take action 
where traffic rules are violated 


100.00 


Activity 

Score 

June 

3.00 


3.00 


3.00 


3.00 


3.00 


Activity Notes June 


Contract extended and it is 
being monitored through 
reports submitted and cases 
being attended to. 

All marches logistics 
arrangements done in 
accordance with the act and 
all JOC's facilitated 
accordingly. No incidents 
reported so far. 


Community Policing forums 
meetings are held in 
conjunction with SAPS 
Priority meetings. 2 crime 
awareness campaigns held 
at Homu 14c and Mapuve. 


Fines and summons are 
captured on daily basis and 
only warrants are released 
after 14 days and elevated to 
the magistrate 


13 speed checks conducted, 
1 arrive alive campaigns and 
3 pedestrian awareness 
campaigns conducted and 2 
school education / scholar 
patrol. 


Corrective 

Action 

T 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes June 

Corrective 

Action 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Law Enforcement 

Parking meter 
bays 


Com Serv 

Implementation of project 

100.00 

3.00 

Ground work and 
investigations conducted and 
tariff input imposed and 
adopted. Project only 
budgeted for the 09/10 
financial year. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Law Enforcement 

Parking meter 
bays Project 


Safety and 
Security 

Implementation ofrimpct 

100.00 

3.00 

Ground work and 
investigations conducted and 
tariff input imposed and 
adopted. Project only 
budgeted for the 09/10 
financial year. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Law Enforcement 


Law Enforcement 
Education at 
Schools 

Traffic 

On quarterly basisiiral|feducation 
ols on traffic satlm-i 

100.00 

3.00 

Three (3) scholar patrols 
conducted for the quarter - 
this was coupled with 
education on traffic safety. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Law Enforcement 


School Patrols 

Traffic 

^^en miite'- a::is:rBceiv.ec !■' tiat^ 
^^on' oat^o s at S'-'^'oc^g ■ ■ ■ 

® 

100.00 

3.00 

Three (3) scholar patrols 
conducted for the quarter - 
this was coupled with 
education on traffic safety. 

0 




KPA2: Service 

Delivery and 
Infrastructure 
Development 

Law Enforcement 

Accident 
Response Unit 


Camteerv 

Ai'i''tiert Response Unit in operation 

’"'Udgi 

100.00 

3.00 

Accident response unit 
established during the first 
quarter though only one 
person responsible due to 
shortage of traffic personnel. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Law Enforcement 

Accident j+C 
Response:U"'t- 



Traffic 

Accraent Response Unit in operation 

100.00 

3.00 

Standby personnel in place 
since accidents occur any 
hour of the day. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Law Enforcement 

RoSffl*°"* 

Reducfon: : : . 
Plan 

J 


Com Serv 

Implement Accident Reduction Plan 

100.00 

3.00 

Road Accident reduction plan 
submitted to council for 
approval during the second 
quarter 2008 and 
implementation is 
progressing well. Some 
speed humps already 
implemented - Evuxakeni 
Hospital road. 

0 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes June 

Corrective 

Action 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Law Enforcement 

Memorandum 
of Agreement 
between GGM 
and 

Department of 
Roads and 

T ransport 


Com Serv 

Implement agreement and report o 
quarterly basis to Council ^ 


100.00 

3.00 

The municipality was advised 
not to take the option since it 
will involve the provincial 

MEC but the option opted for 
was to agree on the Local 
Operational plan hence the 
meetings held. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Licensing: 

Registering 

Authority 


Agency fees 
management 

Licensing 

Collect revenurttrfeiigh application 
for learner's and driver's licenses, 
professiofi^«TO permits, 

licenses and re^tt^fcfi+^ates . 
Reonq on monthly basis or revenue 
:callectec and revenue ‘orwarderi to 
.retevrtiWyions. Weekly payments 
:to Roac "rsffic Mai'acement ^ 

i&rporation. 80fL:d'':reve;'ve 

rf^!stf.|tmji5ensing paid over to 
Deoaftme''t Roads and Transport 
monmtDaily transfer revenue to 
Prodittfc production of drivers 
licensec^^ 

100.00 

3.00 

R1 849 620-40 revenue 
collected at the testing 
station, and 80% = R978 
298-88 paid to the province. 
Municipal revenue is R737 
710.02. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Licensing: 

Registering 

Authority 


Admlnistratii 


ftfeinisMon of Issuing of licenses, 
^^praion for duplicate registration 
certificate, renewal of licenses and 
Professional Driving Permits, 
temporary licenses, special and 
temporary permits (Vehicle not tested 
or roadworthy). Weekly payment to 
Road Traffic Management Corporation 
(R30) dor licenses . Payment of 80% 
of money collected from motor vehicle 
registration licensing be paid over to 
Dept Roads and Transport. Paid 
monthly. Proper control of face value 

100.00 

3.00 

All the mentioned issues are 
done without any hindrance. 
Prodiba and other Agency 
fees are paid to the province 
without delays on monthly 
basis. 

0 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes June 

Corrective 

Action 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Licensing: 

Registering 

Authority 


Drivers license 
testing 

Licensing 

Ensure that examiners comply wit 
the K53 Procedure Manual and ft 
Traffic Act by checking the applfc 
and test report and checki''g the 
booking and record bonk. Prepare 
applications for endqrsement of 
drivers licenses tcrittd Office 

h |j- 

100.00 

3.00 

K53 and procedure manual 
and Road Traffic Act is 
complied with to maintain 

Grade B. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Licensing: 

Registering 

Authority 


Driving School 

Association 

Meetings 

Licensing 

Quarterly meeti 
School Assxic 
regardinj 
Committee o i ( 

jWiith 
jbn. Sub 
ing to Pc 
11 ihlyb 

Driving 
mit issues 
rtfoliOrh 
askW 

100.00 

3.00 

1 meeting held with the 

Driving school association to 
discuss the new booking 
system and corruption. 

System installed successfully 
by the Department of Roads 
and Transport 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Licensing: 

Registering 

Authority 

RO.OO 

Licensing: 

Administration 

Filing 

Licensingii 

applica 

fcense ■-'.■nrfis. s 
ifanse cards < t 
^tecant 

tion form 
ards. Re 
4^epi 

Sters 

igof^p 
fition to 

# 

100.00 

3.00 

All licenses logistics and 
administration issues are 
complied with on daily basis 
and the correspondences 
that are to be referred to 
Pretoria for processing. 

License owners are informed 
as when their license cards 
are delivered. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Licensing: 

Registering 

Authority 

RO.OO 

Vehicle road : : . 
worthy testi''g' : 


Monitof^^nsure compliance to 

: SABS MMjal and National Road 
TMlwlAct. Test vehicles for 
roaMorthiness. Retesting of vehicles 
that failed roadworthiness. Inspect 

VTC on quarter^ basis to ensure that 
it complies with the standard. 

Calibration of testing equipment 
annually 

100.00 

3.00 

Machines are calibrated and 
VTC is inspected by the 
Management Rep monthly. 
Issues identified are 
addressed within 10 days. 

0 



KPA2: Service 

Delivery and 
Infrastructure 
Development 

Libraries 


ibrary 

^fe;'a':|ement 

• Libraries 

Register of all library books in library. 
Register library users and issue library 
membership cards, renewal of 
membership cards. Issue receipts for 
membership fees, on weekly basis 
pay membership fees to treasury. 
Cancellation of membership cards. 
Issuing and receiving of library books 

100.00 

3.00 

10 000 books already 
registered and the process is 
ongoing 

0 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes June 

Corrective 

Action 






from members. Stamping of due 
dates on books, send out remin( 
for overdue books, collecting o''';res 
for overdue books, paying fine ‘ees to 
treasury on weekly basts. Fif'-g n- 
books. Ordering of jgwWbks and 
updating library botfpgister. 

Conduct libraryayach campaigns 
on monthlyjjj^ 





KPA2: Service 

Delivery and 
Infrastructure 
Development 

Sports, Arts and 
Culture 

Sport Policy 

RO.OO 

Com Serv 

lmpleme'’t Sport Pn icy 

100.00 

3.00 

Guideline received from the 
department of SAC. Target 
rescheduled since there was 
no budget for such but rely 
on the Departmental 
assistance. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Sports, Arts and 
Culture 

RO.OO 

Sports Council 

SAC 



Atterfl fiipntr y meetings of Sports 
:Courr' .' Ensure Jrat oeople aSfp 
Iftned in soortire codes icentified by 
"^fcjcipali . 

1 II 1 r .rill 

^ 1 1 T 1 1 1 1 

100.00 

3.00 

Three meetings convened 
and sport teams are trained 
at Ward level and assisted by 
the Hub coordinators 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Sports, Arts and 
Culture 

RO.OO 

Arts and CulL.re 
Commi 

jfj+I^AC 

A imp lianas in April and June 09 
of Amwd Culture Committee. Take 
minutpfflnd implement resolutions 
taken ^»etina 

100.00 

3.00 

Three meetings convened 
and sport teams are trained 
at Ward level and assisted by 
the Hub coordinators 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Sports, Arts and 
Culture 


Siyadlala lvla|m 

Participation 


^onitor^pals appointed by 
Departaient of Sports, Arts and 
cHKin municipality regarding 
training of community members in 
different sporting codes. When need 
arises for grass cutting, planting of 
poles assist officials by contacting the 
relevant department in the 
municipality 

100.00 

3.00 

Hub coordinators are 
monitored once a month 
during the sport centres visit 
and resources are made 
available e.g. balls 
distribution. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Sports, Arts and 
Culture 

Afriud Udy ( ' ■ 
Prayer for 

Africa 

R O.OO: 

SAC 



Coordinate Prayer for Africa during 

May. Support church institutions in 
event by participating in meetings and 
supplying fire wood and, venues 

100.00 

3.00 

Participated on the Provincial 
event. 

0 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes June 

Corrective 

Action 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Sports, Arts and 
Culture 


SAC initiatives by 
District 

SAC 

Support District SAC events by 
attending meetings and arrangen 
of logistics of events when requfa 


100.00 

3.00 

All DSAC programs are 
adhered to and participate 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Sports, Arts and 
Culture 


Thusong Service 
Centres 

SAC 

Inspections at 
ensure that go 
are rendering 
are rendered, 
Communic^ 
Arrange p^M 
submit rnontm 
centres to mar 
Development. 

it of VO 
.centres to Finr 

Thusoni 

■eport to 
Jlnform 
of VO 

.•^iger Cc 
Sujir 
unteeS 
ince De| 

iCeilrest 
fWpartm 
If no ser\ 
Governm 
ation Serv 
luntee'-s a 
on servic 

t s nice for 
at sen. ce 
.artmert 

enj^ 

ices 

3nt 

ces. 

]d 

i 

100.00 

3.00 

Inspections conducted on 
monthly basis. Zava service 
centre awareness campaign 
conducted with the Dept of 
the Premier and GCIS and all 
departments participated. 
Support received from the 

Dept where 2 officials were 
appointed to assist the 
administration of the centre 
for the period of 12 months. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Sports, Arts and 
Culture 

Promotion of 
SAC Facilities 


Com Ser' 

■■■:-;-ng 

pgsure thatoi 
if|ani is utM 

events take pl^: i 

e: b-: the. -ar.il itiesn 


100.00 

3.00 

Sporting facilities are being 
promoted though ward 
games where sporting 
facilities are often used by 
the teams. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Sports, Arts and 
Culture 


SAC Faiy 

j 1 1 1 1 1 1 1=1 1 ^ ^ ^ ^ 


Man^Ueservations of stadiums and 
halls. : Liaison with clients regarding 
facilil - ipection of facilities and 
%ffiport ta,^9ineering Department on 
jiiprttenance / damage issues. 

IWBr that equipment at facilities are 
in good working condition. When 
repairs are needed, receive quotations 
and ensure that equipment is 
repaired. Monitor and manage 
employees / contractors working at 
sport centres. When problems arise, 
refer to relevant department 

100.00 

3.00 

All bookings done in 
accordance with regulations 
and conditions are 
communicated. All workers 
in these facilities are 
monitored. Repairs are done 
when reported to Technical 
services. Delays experienced 
when reporting issues to 
Technical department. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Solid Waste 
Management (Solid 
Waste) 

Wastf 

Management 
Plan (DPLG) 


Com Serv 

Implementation of Waste 

Management Plan. Waste removal 
according to plan 

100.00 

3.00 

IWMP is being 
implemented and waste 
removal plan established 
and distributed to the 
communities. Section A 

0 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes June 

Corrective 

Action 










Service Provider not 
complying with the plan 
but intervention 
mechanisms is in place. 


KPA2: Service 

Delivery and 
Infrastructure 
Development 

Solid Waste 
Management (Solid 
Waste) 

Waste 

Management 
Plan (DPLG) 


Environmental 

Management 

Implementat o:' o-WasV 
Managemen ■ Vas 

according te-Biarl 

, 

te re 

Tioval 

100.00 

3.00 

IWMP is being 
implemented and waste 
removal plan established 
and distributed to the 
communities. Section A 
Service Provider not 
complying with the plan 
but intervention 
mechanisms is in place. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Solid Waste 
Management (Solid 
Waste) 


Waste removal in 
Section A, D1 , 

D2, E and F and 
parts of CBD twtf 
service pr^fi?" 
HousehaBswnce 
per 

business ■■I'al-y- ■ 

Environmental^ 

Management 

■fcgether yTji'fcfetViice provider f^Mve 
^fcte from househ-ocs on a weekly 
basis anc oupiessesirrB^ on daily 
oasis according to schedule 

100.00 

3.00 

Waste is being removed in 
all the sections of the 
Townships on weekly 
basis and program being 
implemented and 
monitored. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Solid Waste 
Management (Solid 
Waste) 


Waste Remo. at : : 
in ruii villages : 


:Togetipr¥ith service provider collect 

^^^Rrom villages on weekly basis 
and dump at dumping site 

100.00 

3.00 

Village services are not 
consistent but catered for 
during cleaning program 
and campaigns held twice 
a week in villages. Lack of 
machinery and transport 
contributes to inconsistent 
services. 

0 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes June 

Corrective 

Action 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Solid Waste 
Management (Solid 
Waste) 


Contracts for 
refuse removal 
service providers 

Environmental 

Management 

Inform service providers of expiry ofi+t 
contracts three months before e)wHEF 
of contracts. Submit requestsAtir 
appointment of service prny|dersflr| | ; 
extension of contracts to muri''. p.a ■ : : : 
manager's office. ^ 

100.00 

3.00 

Contracts are being 
monitored and meetings 
are arranged monthly with 
the service providers to 
communicate challenges 
and give orders. Section A 
Service Provider not 
complying with the plan 
but intervention 
mechanisms are in place. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Solid Waste 
Management (Solid 
Waste) 

Refuse 

T ransfer 

Stations 


Com Serv 

Collect reLse rroBi rer,.se tra^s’e'- 
station on a weekli^sis 

: : : 

100.00 

3.00 

CBD Refuse Transfer 
stations are serviced daily 
at the complex. No refuse 
transfer stations in villages 
since that was not 
budgeted for. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Solid Waste 
Management (Solid 
Waste) 

Refuse 

Transfer 

Stations 


Environmei 

4 |tenagement 

Go-ei't '■e\.se from rsritfW^sfer 
station on a.\teekly basif^ 

100.00 

3.00 

CBD Refuse Transfer 
stations are serviced daily 
at the complex. No refuse 
transfer stations in villages 
since that was not 
budgeted for. 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Solid Waste 
Management (Solid 
Waste) 

Rehabilitation 
of current : 

lanc’i and : : ■ ■ 
fen' . 


J+pom Serv ^ 

itfwIHqht, guard house and fence 

100.00 

3.00 

Posts advertised and 
personnel appointed (10 
officers). There were 
some delays from 

Corporate Service on the 
appointment of the 
personnel 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Solid Waste 
Management (Solid 
Waste) 


^Worcement ( 

' Environmental 
Management 

Issue notices regarding compliance to 
Municipal By-laws, illegal dumpings 
and pollution. Issue summonses and 
fines to defaulters of Municipal By- 
laws. Erect prohibition signs at 
identified illegal dumping spots. 

100.00 

3.00 

Bylaws identified are 
implemented on monthly 
basis. Summonses are 
issued to the defaulters. 

0 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes June 

Corrective 

Action 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

Sporting Facilities 


Maintenance of 
Sporting and 
Community 
facilities 

Environmental 

Management 

Conduct general maintenance of 
sporting and community facilil 

Report on monthly basis to Co t £ ar. 
regarding maintenance artiVi ies 

K 100.00 

3.00 

General maintenance 
done on daily basis and 
sporting facilities are 
visited on weekly basis 

0 

KPA5: Public 
Participation and 

Good Governance 

By-laws and 

Policies 

Policy 

Revlewal and 
Development 


Com Serv 

Policies to be submittedWeXco ancr 
thereafter adopted ^j(j:ouncil by end 

[| 100.00 

3.00 

0 

0 

KPA5: Public 
Participation and 

Good Governance 

By-laws and 

Policies 

By-Law 
revlewal and 
new By-law 
development 


Com Serv 

Finalise pu^^^feipation process 
on By-la\rf®gnd May. Cons^date 
and subm^^^^ral for adop^ by 

Printers for gazetting and inr.ilement 

100.00 

3.00 

0 

0 

KPA5: Public 
Participation and 

Good Governance 

Departmental 

Management 

Departmental 

Meetings 


Com Serv^ 

Xonduct monthly ceoartmental 
:riie6t:''gs according to snhediie. 
Issues raisfic during oepartmerta. 
^eetingiffoTO refe^ed to 
Hianageme'Tand iLnecessa^y to" 
Ifet’o'in Cnnimittee.Bxd aha Council 
' ' O' 

100.00 

3.00 

15 meetings conducted 
and schedule complied 
with and where deviations 
detected - new dates were 
identified. All meetings 
minutes and actions 
followed up and elevated 
issues to the management 
meeting and further to the 
portfolio committee for 
endorsement to EXCO 
and Council for approval. 

0 
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f 


2.2.6 Department of Strategic Planning and Economic Development including sections 


KPIs 


Strategic Theme 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA1: 

T ransformation & 

Organisational 

Development 

I4. Improve Integration 
and coordination of 
planning 

Integrated 

Development 

Planning 

M02 

I4.% Compliance to IDP 
legislative deadlines 

“4 


Stray 

100% 

100.00% 

3.00 

We need the 
support of all 
local structures 

0 

KPA1: 

T ransformation & 

Organisational 

Development 

I4. Improve Integration 
and coordination of 
planning 

Integrated 

Development 

Planning 

M03 

I4.% Compliance to IDP 
legislative deadlinHi 

% 


100% 

100.00% 

3.00 

0 

0 

KPA1: 

T ransformation & 

Organisational 

Development 

I4. Improve Integration 
and coordination of 
planning 

Integrated 

Development 

Planning 

M04 

I4.% Budget aligned tol^ 

. mun.ic|pa.ity's IDP 



- 

100% 

100.00% 

3.00 

0 

0 

KPA1: 

T ransformation & 

Organisational 

Development 

I4. Improve Integration 
and coordination of 
planning 

Integrated 

Development 

Planning 


I4.# of Repporum meetings t 


IDP 

6.00 

6.00 

3.00 

All IDP rep forum 
meetings were held 

0 

KPA1: 

T ransformation & 

Organisational 

Development 

I4. Improve Integration 
and coordination of 
planning 

InteoMtec: 444 ^ 

Deve.opmert 

P annlnc 

Mi 


I4.’'i Comp .ancp to IDP/PM 
Proceis Par 

'i+' 

% 

Strategic 

100% 

100.00% 

3.00 

We are fully 
compliant to our 
process plan 

0 

KPA1: 

T ransformation & 

Organisational 

Development 

I4. Improve Integration 
and coordination of 
planning 

Integrated 

Develooment 

Planning 

M08 


Wo Compliance to IDP/PM 
■cess Plan 

% 

IDP 

100% 

100.00% 

3.00 

0 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally sound 
practices and social 
development 

Envlronmciiiai 

Management 

... 

rC2.# of bill boards removed 
within 60 days/# of Illegal 
bill boards identified as % 

% 

Strategic 

100% 

100.00% 

3.00 

There are 
challenges of bill 
boards which are 
positioned very 
high 

0 
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Strategic Theme 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally sound 
practices and social 
development 

Environmental 

Management 

M129 

02.# of illegal street traders 
removed / # of traders 
identified trading at No 
Trading Zones as % 

% 

Str 

0 


100.00% 

3.00 

0 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally sound 
practices and social 
development 

Disaster 

Management 

M132 

C2.% disaster management 
plans implemented 

% 


Strategic ^ 




100.00% 

3.00 

0 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally sound 
practices and social 
development 

Disaster 

Management 

M133 

C2.% preventative 
measures implemented per 
disaster area 


k 

?;tr3tpnin 

100% ^ 


100.00% 

3.00 

0 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally sound 
practices and social 
development 

Disaster 

Management 

M134 

02.# Disaster incidents 
reacted to within: 1 Hour. of 
reporting / # Dis.ister 
incidents reporte(f#fo ^ 

% 

Str. 1 t 



100% 

100.00% 

3.00 

0 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally sound 
practices and social 
development 

Disaster 

Management 

M136 

02.# of disaster in'iderts 
investigated and assesse 
ftpfldtepter incidents 
reported as % 

A 



% 


lO” 

100% 

100.00% 

3.00 

0 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally sound 
practices and social 
development 

Disaster 

Management 

Ml 37 

►02.# dfWfty and sei'..'''ty ■ ■ 
incidentsT^stigatec 
safety anofccurity 
ir.- cents reported as T 

yjjjjip 

Disaster 

100% 

100.00% 

3.00 

0 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

C2. Promote 
environmentally sound 
practices and social 
development 

Disaster 

Manacement: | | | | |"' 

M139^ 



C2.% fic'ctionality c"' :oca: 


% 

Strategic 

100% 

100.00% 

3.00 

0 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure investment 
and services 

Spatja- P a g 

M1821 

F2:% landteypplications 
{Mcessed atmeferred to 
iAncil within three month 
^applications received, 
pBcessed and referred / # 
of applications received) 

% 

Strategic 

100% 

100.00% 

3.00 

0 

0 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure investment 
and services 

Spatial Planning 


F2.# of illegal land uses 
addressed / # of illegal land 
use identified as % 

% 

Town 

Planning 

100% 

100.00% 

3.00 

0 

0 
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Strategic Theme 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA2: Service 

Delivery and 
Infrastructure 
Development 

F2. Optimise 
infrastructure investment 
and services 

Spatial Planning 

M185 

F2.# rezoning applications 
finalised within three 
months / # of rezoning 
applications received as a 
% 

% 

Town H 

Planning- ^ ^ 


100.00% 

3.00 

0 

0 

KPA3: Economic 
Development 

C1 . Create community 
beneficiation and 
empowerment 
opportunities through 
networking for increased 
employment and poverty 
alleviation 

Job Creation (LED 
Strategy) 

M296 

C1 .# jobs created through 
municipality's LED 
initiatives including capital 
projects 


: 

% 

665.00 

3.04 

0 

0 

KPA3: Economic 
Development 

C1 . Create community 
beneficiation and 
empowerment 
opportunities through 
networking for increased 
employment and poverty 
alleviation 

Job Creation (LED 
Strategy) 

M298 

C1.# of jobs. . .ceatec 
through LED (Teolpdrary; 


LED 

200 

325.00 

5.00 

0 

0 

KPA3: Economic 
Development 

C1 . Create community 
beneficiation and 
empowerment 
opportunities through 
networking for increased 
employment and poverty 
alleviation 

Job Creation (LED 
Strategy) 

fJ2'" 

Cl 

Pfhr 

ber 





400 

480.00 

3.29 

0 

0 

KPA3: Economic 
Development 

C1 . Create community 
beneficiation and 
empowerment 
opportunities through 
networking for increased 
employment and poverty 
alleviation 

Job Creation ILED 
Strgt®^ ' 

_ 

C1 

kthrc 

bRl 

w 

P o'jobs •'■■eated 
3ugh4iti|Mt have 
leflted y9WB4 

# 

LED 

250 

271.00 

3.13 

0 

0 
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Strategic Theme 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA3: Economic 
Development 

C1 . Create community 
beneficiation and 
empowerment 
opportunities through 
networking for increased 
employment and poverty 
alleviation 

Job Creation (LED 
Strategy) 

M301 C 
t 

c 

J1.# of jobs created 
irough LED that have 
enefited those with 
isabilities 

# 

" 

ffj j-iy y 

F 

V 

18.00 

3.25 

0 

0 

KPA3: Economic 
Development 

C1 . Create community 
beneficiation and 
empowerment 
opportunities through 
networking for increased 
employment and poverty 
alleviation 

Job Creation (LED 
Strategy) 

M304 C 

c 

J1 Alignment of the District 
ED strategy with Local 
Municipalities LED 

Strategies 

’y 


Q 

trategic 

101 

100.00% 

3.00 

0 

0 

KPA3: Economic 
Development 

C1 . Create community 
beneficiation and 
empowerment 
opportunities through 
networking for increased 
employment and poverty 
alleviation 

Job Creation (LED 
Strategy) 

M305 C 

c 

SI Alignment O’ LED 

Strategy with PGTOH H 
SPWP,ASGISA;fttt 

JSDP; 





100% 

100.00% 

3.00 

0 

0 

KPA3: Economic 
Development 

C1 . Create community 
beneficiation and 
empowerment 
opportunities through 
networking for increased 
employment and poverty 
alleviation 

Job Creation (LED 
Strategy) 

IV1306- C 

SI Jmpli 1 Itation of 

tesolutil j of p^rict LED ^ 

Vo 

strategic 

100% 

100.00% 

3.00 

0 

0 

KPA3: Economic 
Development 

C1 . Create community 
beneficiation and 
empowerment 
opportunities through 
networking for increased 
employment and poverty 
alleviation 

Jpo Croat, nn (LED 
S^ategy) 

M3 11 : C 

li 

;i.# of wMBmiersons 
yned in ent^eneurship 

# 

LED 

25.00 

34.00 

4.36 

0 

0 

KPA3: Economic 
Development 

F1. Create a stable 
economic environment 
by attracting suitable 
investors 

Economic Growt’' 
(LED) 

g 

'1.# of new businesses 
stablished for current year 

# 

Strategic 

12 

13.00 

3.08 

0 

0 
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strategic Theme 

Objective 

Programme 

KPI 

ID 

KPI Name 

UOM 

KPI 

Owner 

Target 
June 09 

Actual 
June 09 

Actual 

June 

Score 

Notes June 

Corrective 

Action 

KPA3: Economic 
Development 

F1. Create a stable 
economic environment 
by attracting suitable 
investors 

Economic Growth 
(LED) 

M314 

FI# of new formal 
enterprises and 
cooperatives established in 
the municipal area of 
jurisdiction (DPLG 

Reporting KPI) 

# 

Str 


16.00 

3.07 

0 

0 

KPA3: Economic 
Development 

F1. Create a stable 
economic environment 
by attracting suitable 
investors 

Economic Growth 
(LED) 

M316 

F1.% Functionality of Local 
LED Forum 


Strategic 

10W:|+ 

100.00% 

3.00 

0 

0 

KPA3: Economic 
Development 

F1. Create a stable 
economic environment 
by attracting suitable 
investors 

Economic Growth 
(LED) 

M317 

FI# forums established 


LED 

4 

4.00 

3.00 

0 

0 

KPA3: Economic 
Development 

F1. Create a stable 
economic environment 
by attracting suitable 
investors 

Economic Growth 
(LED) 

M320 

FI# of Public Pdvate 

Partnerships estab:isirec to - ■ 
promote LED 



5 

5.00 

3.00 

0 

0 

KPA3: Economic 
Development 

F1. Create a stable 
economic environment 
by attracting suitable 
investors 

Economic Growth 
(LED) 

M321 

FifiM nermaneni ; ; ; 

emp:oyme;'t opportui'it'es : : 
%ea^^^^gh PPP 
ventures 



10 

10.00 

3.00 

0 

0 

KPA3: Economic 
Development 

F1. Create a stable 
economic environment 
by attracting suitable 
investors 

Economic Growth 
(LED) 

1/323 

- F1.% str^ft^eig trading ■ 

MyAgistered-- number , 
of«« traders) 'i' 

W' 

strategic 

100% 

100.00% 

3.00 

0 

0 

KPA5: Public 
Participation and 

Good Governance 

I3. Develop and improve 
systems, procedures 
and policies 

I 

I3.%'~q3pjffljance to 
k approvttmjt plan to 
address qtSifc 

% 

Strategic 

100% 

100.00% 

3.00 

0 

0 


Projects 


strategic Theme 

Programme 

Project 

Sectional 

Activity 

Activity End June 09 

Activity 

Activity 

Activity Notes 

Corrective 

Overdue 

Activity 




Process 

Owner 


Status % 

Score 

June 

Action 

Activity 

Amount 







June 

June 



June 

June 09 
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strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA1: 

Transformation & 

Organisational 

Development 

Integrated 

Development 

Planning 

I DP Review 

(2008/09- 

2013/14 

Approved I DP) 

0 

Strategic 

Final IDP adopted by Council by 
end May 2009. IDP and 
summary submitted to MEC 
within 14 days of adoption of IDW 
Ensure that the IDP document I® 
a five year plan that expres^, 
qovernment-wide commironK 

100.00 

3.00 

Final IDP adopted 
on 26 May 2009, 
submitted to MEC 
within 14 days 

0 

0 

0.00 

KPA1: 

Transformation & 

Organisational 

Development 

Integrated 

Development 

Planning 

I DP Review 

(2008/09- 

2013/14 

Approved IDP) 

0 

IDP 

Final 1 
end M 

summ 

within 

Ensur 

afiv^ 

goveft 

DP 

ay 

ary 

14 

?tl 

adopted b 
2009. ID^ 
submitted 
days of ad 
lat the IDP 
i = p Ip that 

y Council by 

option of ID 
docur 
expresst 
mmitments 


100.00 

3.00 

Final IDP adopted 
on 26 May 2009, 
submitted to MEC 
within 14 days 

0 

0 

0.00 

KPA1: 

Transformation & 

Organisational 

Development 

Integrated 

Development 

Planning 

2008/09 

IDP/Budget 

Review 
schedule 
approved by the 
council 

0 

Strategic 

Proce 

within 

SL 

ten oui^ 

led time 

acliieved 
franes. : 


100.00 

3.00 

0 

0 

0 

RO.OO 

Reviewe 
1 Process 
; Municipa 
f -5 Counc 




111 _/rlVI/b 
^lansLDTit 
Manat er 
lin July 09 

:ed to 

before tablin 

g 

KPA1: 

Transformation & 

Organisational 

Development 

Integrated 

Development 

Planning 

2008/09 

IDP/Budget 

Review 
schedule 
approved by the 
council 


^IDP 

■1 Proce 

T Reviet 
J Proce 
Munic 
■ : to Col 

3S Plan o\M i 

sjf { cified tirr e 
'.'ec DP./P.M/E 
3S Plaitiubmi 
pal Manager 
noil in July 09 

s achieved 
I'ames. 
iudget 
ted to 

before tabling 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA1: 

Transformation & 

Organisational 

Development 

Integrated 

Development 

Planning 

SDBIP Review 

0 

IDP 

■ 

FI|$tTeviewed SDBIP submitted 
to the Mayor for approval within 

28 days after approval of the final 
budget and IDP 

100.00 

3.00 

The signing was 
delayed due to 
change of 
functions 

0 

0 

RO.OO 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA1: 

Transformation & 

Organisational 

Development 

Integrated 

Development 

Planning 

5 Year Local 
Government 
Strategic 

Agenda 

0 

IDP 

Receive 4th 5 Year Local 
Government Strategic Agenda 
implementation plan from MDM. 
Plan localised by mid April. These 
issues are addressed in the 
SDBIP and Performance Pte. 
District 5 yr Local Goverm^t 
Strategic Agenda irnp^pnted 
and quarterly repocfisubmitted 
toDPLG&H ‘+ 1 ::: 

100.00 

3.00 

In the process of 
implementing the 

5 years Local 
Government 
Strategic agenda 

0 

0 

0.00 

KPA1: 

Transformation & 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Functional and 
implementation 
of the PMS 

0 

Strategic 

Performance objectives^ : : : : ^ ; 

indicators and strategic projects 
with art iW budget included ii>^^ 
draft lip SDBIP 

approw 6 1 28 0^ s :« 1 ti® )roval 
of budg^ 

100.00 

3.00 

SDBIP is 
addressing all the 
gaps 

0 

0 

0.00 

KPA1: 

Transformation & 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Functional and 
implementation 
of the PMS 

0 

IDP 

Performa i ; 1 object i f ^ + nH 

indicators a i il^trap Sc oroiects ^ 
■ with aligned 4t 1 1 i^included in 
:clfaftlDPbyehjltey. SDBIP 
: approved 28 daj k s iter approval 
: of budget. 

100.00 

3.00 

The IDP is aligned 
to our PMS format 

0 

0 

0.00 

KPA1: 

Transformation & 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Approved PMS 
policy and 
implementation . 
framework in 
place 


Strategic ■ 

Assessment of:P,MS Framework 
and Policy afraligned to 
gislation. If necessary review 
: PMS Framework and Policy by 
eippune 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA1: 

Transformation & 

Organisational 

Development 

Functionality of 
the 

Performance 

Management 

System 

Approved PMSt:|: 

policy and 
implementation 
framework in 
place 


ibp 

M 

Assessment of PMS Framework 
and Policy are aligned to 
.jgislation. If necessary review 
PMS Framework and Policy by 
end June 

100.00 

3.00 

IDP and PMS are 
aligned 

0 

0 

RO.OO 
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strategic Theme 


Programme 


Project 


Sectional 

Process 


Activity 

Owner 


Activity End June 09 


Activity 
Status % 
June 


Activity 

Score 

June 


Activity Notes 
June 


Corrective 

Action 


Overdue 

Activity 

June 


Activity 
Amount 
June 09 


KPA1: 

Transformation & 

Organisational 

Development 


Functionality of 
the 

Performance 

Management 

System 


Quarterly 

performance 

reviews 


0 


Strategic 


Evaluate quarterly SDBIP 
departmental report and discuss 
with sections within department at 
departmental meeting within tht 
weeks of beginning of next 
quarter. Address issues 
underperformance 
department 


100.00 


3.00 


Departmental 
report are aligned 
to our SDBIP 


0 


0 


0.00 



KPA2: Service 
Delivery and 
Infrastructure 
Development 


KPA2: Service 
Delivery and 
Infrastructure 
Development 

KPA2: Service 
Delivery and 
Infrastructure 
Development 


Environmental 

Management 


Removal of 
street traders 
at "No Trading 
Zones" 


LED 


Audit on street trai 
conjunction with Si 
Association. Monitor thi 
hawkers are as registered BS 


100.00 


3.00 


RO.OO 


Befol 
confii 
Associai 
traders, 
illegal 
id stop 


^ntify illegal trade^JJ 
illegal traders 



Environmental 

Management 


Environmental 

Management 


Review By-law 
on Illegal Street 
Trading 

Review By-la’ 
on Illegal Street 
Trading 



premises 
After 
ed and they 
Com Serv 
S to evict 


Implement By-law 


100.00 


100.00 


3.00 


3.00 


By-laws reviewed 
but there was no 
need to amend 

y 


RO.OO 


RO.OO 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

Disaster Risk 
Analysis i.t.o. 
Disaster 
Management 

Act 

0 

Strategic 

Identify possible risks in the area 
on a continuous basis. Develop 
preventative plans for each 
identified risk. Implement disastew 
management plan. Attend to 
disasters within one hour oiteport 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

Disaster 

Institutional 

Capacity 

0 

Strategic 

Liaison 
Departn 
develop 
plans i.t 
cases 0 
Deve op 

with Governmel 
lents and rafii 
disaster m® i 
0 . risks and hen 
' disaster incide 
Hnent and main 

iyers to 
spent 
ards n 
nts. 
ain 

100.00 

3.00 

0 

0 

0 

RO.OO 


enfr 

ontact details of 


ward a 

iUi 


Disas 

ter 

manage 

quarterl 



y )as 



KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

0 

Reporting and 
consultancy on 
disasters , 

Dis^^ly, ^ 

Reporting Si 
touncillors at 
»tional gove 
Bpartments. 

: emergency irr 

kor 

Jpi 

ipaq 

suit ng with 
^ Incial and 
nt 

kail 

*d response 

100.00 

3.00 

0 

0 

0 

RO.OO 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

Disaster Risk 
Reduction 

0 

Strategic 

Implement Disaster Risk 
Management Plans with the 
relevant role players in terms of 
identified hazards. Identify District 
and Municipal priority Disaster w 
Risks, vulnerable areas, ^ 
communities and housetey 
based on risk assesaapFand 
information receivrf Knitoring 
implementation of risH: i iiiction 

plans and projects by Ej: 

municipalities and departmills^- 
throL^ t Ifeiving reports. 

Coni in fyiiiip teUpfl operational 4: 
plans SBEn neeamiH., 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

0 

Disaster 

Management 

Record 

keeping 

Disaster 

Monthlyt^rt to munKpl^l 

manager^i j sure that reports on 
disaster are iifeoeilr riled 
^according to » f I nnicipal filing 
:::istem. Ensur^tat all the 
:] Municipal empl^fc injured or 
: even:community Whbers are 
' noted yaWi^e files to maintain 
proper rec^Kf the injured. 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

Disaster ; 0 

Managemen 

Campaigns 

Strategic | 

■ Participate in sector departments' 
:^.„essoa.pa,„s 

100.00 

3.00 

0 

0 

0 

RO.OO 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

0 

Field Work 

Disaster 

Continuous assessment and 
inspection on incidents that have 
occurred and technical problems 
(bridges, pipes, cables, sewer ^ 
leaks, disaster accidents). Infotffi 
relevant stakeholders andjfc 
departments, note in diaflJWhen 
receiving complaintSrfrom 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

Risk and 

Security 

Management 

Unit 

0 

Strategic 

Provide information as requested > 
by DLG&H regarding information 
securit^nd physical security. 
Atter^ meetings, workshops on 
risk and security, management 
when invited by DLG&H. . 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

0 

Investigation 
on Safety and 
Security 

Disaster 

Investiga^Mtters of safety and : : 
security anq&crfSThunicipal^*^ 
taanager and mayor. Refer to 
■levant departMnt for action 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

Policy on relief 
measures for 
disaster victims 

0 

Strategic 

Implement policy an relief 
fflea9ii|^^^pfl|sa^r victims 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Disaster 

Management 

0 

: Local Disaster ■ ; 
Management 
. Forum 

1 Disaster^ 

^torterly local disaster 

management forum meetings. At 
fom meetings forum members 
verify and confirm information 
either status quo or new 
information relating to hazards. 
Assist in identifying possible 
hazards in the area 

100.00 

3.00 

0 

0 

0 

RO.OO 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

Approved 

Spatial 

Development 

Framework 

0 

Strategic 

Implement SDF to ensure that 
land development is done 
accordingly. Focus on identified 
unused mines and mineral belt. ^ 
Link DM&E to revive unused :g; 
mines and exploiting mineratt 
resources, progress on rfi^ 
discussion by end Ji« iprobby 
for funding for dev^ ffient of 
LUMSfrom MDM, DHfttiand 
Affairs and DBSA, progR s r ^ ^ ^ 
reported by end June ^ 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

Land Use 
Management 

Plan 

0 

Strategic 

Inve^gate a id research possible 

Managei^t Plan ano|ty|i||jt^^^ 
Quarterl^^^ts <^^aress ^ 

150.00 

4.00 

DLGH has 
assisted us. The 
copies have been 
completed. They 
were noted by 
council left with 
adoption only 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

0 

Town Planninaf 
Scheme for 

f Town ' 
l^lanning 

pplement Ioc^m town 
fanning scherra 

100.00 

3.00 

0 

0 

0 

RO.OO 





(jiysni 

(excluding rural 







KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

Land 

Developmen 


^tra 

teW 

^bmit application to National 
Iroasury for funding of 

000, 000 by end July. If 
funding is approved use funds for 
development of Indoor sport 
centre, community library, bus 
and taxi rank, market stalls and 
MPCC at Dzumeri and GGNRDP 
and land use management 
schemes for Ndhambi , Mageva, 
Siyandhani, Ngove, Homu, 

Nkomo and Shawela, upgrading 

100.00 

3.00 

Application 
submitted to 

National Treasury. 
Still waiting for 
results. Flowever 
other perspective 
funders shall be 
approached in the 
mean time. 

0 

0 

RO.OO 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 






of Giyani Stadium 
development of s 
cultural and herita 
upgrading of Spo 
Culture Centre ar 
of tennis courts, s 
and community h 
and refurbishmen 
and township ren 
upgrading of park 
(Funds for technic 
assist to formulate 
properi^clvert 

and 

sorts precinct, 
ge centre, 

1, Arts and 
d refurbishmef: 
wimming ^l 
all at Kffen^tart 
t ofrMHis court 
ac^ilaind 
s ar S 1 3 l^n A, 
;al ass stance l< 

s 






a business — 
sement for - 


servi^iraipB^Appointment 
servic^^oviderij:P|3fl4oring o1 
project, ; wtait invoices 


Treasury wiayn 
providers)^ 

le It of service 

& 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

0 

Land Use 
Application 4 
Approval x| 

. iarid'U^ 

^ddress backlog 
implications, ab 
His applicationji 

JTand use 

mit. 123 of the 
me finalised b 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

0 

Informal 

settlements 

formaliSGci 

Plaiih^g . 

I SubmttHa^mWpns to DLG&H. 
Monitor DL6B that layout plans 
tare submitted to Surveyor 
: General's office in Polokwane an 
Deeds Office in Pretoria 

100.00 

d 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

Informal 

settlements 

formalised 

0 

Strategic 

B 

w 

Submit layout plans to DLG&H. 
Monitor DLG&H that layout plans 
are submitted to Surveyor 
General's office in Polokwane an 
Deeds Office in Pretoria 

100.00 

d 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

Informal 
Settlement / 

Illegal 

occupation 

0 

' strategic 

Eviction of illegal occupants. 
Monitor continuously to ensure 
that illegal land invasion does no 
take place 

100.00 

3.00 

0 

0 

0 

RO.OO 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

Informal 
Settlement / 

Illegal 

occupation 

0 

Town 

Planning 

Eviction of illegal occupants. 

Monitor continuously to ensure 
that illegal land invasion does not 
take place 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

0 

Illegal land use 

Land Use 

Conduct random land use surv 
identify people utilising lanc^ 
illegally. Establish owner of Ian 
Establish with Corpori yfervk 
whether land use v»:S|Sued f 
specific use. Inform occupants 
that land is used illegal . - ■ 

legal section of illegal land as ^ 
specJrtte. Interview illega 
user to establish- ho* illegal 
operation on premises started. 

ey:: 

Des 

Dr 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 
Delivery and 
Infrastructure 
Development 

Spatial 

Planning 

0 

Rezoning 

q'j-| 

Town 

Planning 

Receiv^ f j ilications fc ' si ti 

divisions 1 J i Iconsoji ia ion; . 
Attend to ap [ 1 ^t)E i rtn terms 
fiFA or Proclamation. If it 
•mplies then i |» ove. If not 
: yply, inform app ii ; ition not 
approved because the reasc 

ns 

100.00 

3.00 

0 

0 

0 

RO.OO 

KPA2: Service 

Delivery and 

Infrastructure 

Development 

Housing 
(Municipal 
Housing Plan 
and strategy 
implementation) 

Municipal 

Housing Plan 

0 


' Not aiitlttf|Mtaly submit a 

beneficiary tlr 

100.00 

3.00 

The housing 
charter was 
adopted 

0 

0 

0.00 

KPA3: Economic 
Development 

Job Creation 
(LED Strategy) 

Tourism 

Strategy 

:0 

^fegic 

According to action plan, 
implement Tourism Strategy 

100.00 

3.00 

0 

0 

0 

0.00 

KPA3: Economic 
Development 

Job Creation 
(LED Strategy) 

Tourism 

Strategy 



According to action plan, 
implement Tourism Strategy 

100.00 

3.00 

0 

0 

0 

0.00 

KPA3: Economic 
Development 

Job Creation 
(LED Strategy) 

0 

Implementatiqrp: 
of District LED 
Summit Action 

LED 

Implementation of resolutions of 
the District Growth and 
Development Summit applicable 

100.00 

3.00 

0 

0 

0 

0.00 
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strategic Theme 


Programme 


Project 


Sectional 

Process 


Activity 

Owner 


Activity End June 09 


Activity 
Status % 
June 


Activity 

Score 

June 


Activity Notes 
June 


Corrective 

Action 


Overdue 

Activity 

June 


Activity 
Amount 
June 09 


Plan 


to Giyani area 


KPA3: Economic 
Development 

KPA3: Economic 
Development 

KPA3: Economic 
Development 


Job Creation 
(LED Strategy) 

Job Creation 
(LED Strategy) 

Job Creation 
(LED Strategy) 


GGNRDP 

Projects 

y 


KPA3: Economic 
Development 


Economic 
Growth (LED) 


District LED 
Forum 


Monitoring of 
LED Funded 
Projects 


Local LED 
Forum 


LED Attend quarterly District LED 
Forum meetings when invited 

Project manage GGNRDP 
Projects 

Monitor LED funded | 
wards on a weeklyi 
ward per week) to M 



100.00 


100.00 


100.00 


rvices to 
mpilation of 
feting and 
at quarterly 


100.00 


3.00 


3.00 


3.00 


3.00 


0.00 


0.00 


0.00 


0.00 
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strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA3: Economic 
Development 

Economic 

Growth (LED) 

0 

Forums 

LED 

Provide secretariat service 
Mining, agriculture and tou 
forums. Chairperson of fori 
liaise with secretary provid 
municipality to establish da 
meeting. Secretary to prec 
Agenda and invitations jf 
out to members offomP 
Arrange venue, tal^nnut 
provide at next forum r n ^ 
Forum meetings to takep 
quarterly 

3 to 
rism 

jm 

3d by^ 

teofflp 

j#nd 

3S and 

100.00 

3.00 

0 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

Running of 

municipal 

council 

Strategic 

Planning and 

IGR Portfolio 
Committee 

0 

Strategic 

Ensufl H ia|t][^ortfolio Comn 
take# ^ 3 ^^duled c 

meetingx&bmit items for 
discussion i |£xecqt^ P 
Committee t j j |o Dou 
: Services thrS ; before 

D^!n^^^fites and cir 
■of minutes 5 days after me 

littee ■ 

iate # 
e 

ncil 

jsion in 

ee 

jiated 

:ulation 

eting 

100.00 

3.00 

0 

0 

0 

0.00 


I II ' 
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Strategic Theme 

Programme 

Project 

Sectional 

Process 

Activity 

Owner 

Activity End June 09 

Activity 
Status % 
June 

Activity 

Score 

June 

Activity Notes 
June 

Corrective 

Action 

Overdue 

Activity 

June 

Activity 
Amount 
June 09 

KPA5: Public 
Participation and 
Good 

Governance 

Running of 

municipal 

council 

Agriculture and 
Housing 

Portfolio 

Committee 

0 

Strategic 

Ensure that Portfolio C 
takes place on schedu 
before Executive Comr 
meeting. Submit items 
discussion at Executive 
Committee meeting to 
Services three days be 
scheduled meeting fcf 
Agenda. Portfolio Mr 
meeting Agenda to bee 
48 hours before meetir 
Drafting^of minutes anc 
of mihitfe§ days after 

omr 

ed 

nittf 

for 

. 

C 

|re 

ncl 

mit 

cir 

me 

nittee 

fate 

;e 

licit 

JblUII III 

tee 

ilated j 

eting 

100.00 

3.00 

0 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

By-laws and 
Policies 

Policy Reviewal 
and 

Development 

0 

Strategic 

Policies to :b6 submitted to Exco 
and tt^Mter awsfMibyCouncil 
by end 14 

100.00 

3.00 

0 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

By-laws and 
Policies 

By-Law reviewal 
and new By-law 
development 

0 



Finalise puafearpption 
^ocess on By-jaws by end May. 
fcnsolidate arSfcbmit to 
: pouncil for ado^mby end June. 
Submit to Govern^it Printers 
for gaze^imnijL implement 

100.00 

3.00 

The by-law was 
reviewed, found to 
be still relevant 
and consequently 
no amended 
except the penalty 
clauses and fines. 

0 

0 

0.00 

KPA5: Public 
Participation and 
Good 

Governance 

Departmental 

Management 

Departmental 

Meetings 

■Q::: 

^trate 


induct monthly departmental 
SitetinQs according to schedule. 

raised during departmental 
meetings to be referred to 
management and if necessary to 
Portfolio Committee, Exo and 
Council 

100.00 

3.00 

0 

0 

0 

0.00 
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2.3 Progress on Eliminating Backlog 


2.3.1 Level and Standard of Service 


[The following levels of service are provided: 


Formalised (un-proclaimed) townships received 20 Ampere pre-paid meter box 
and ready board life-line connections free of charge 
50 kWh of free energy is provided per month 

A combination of underground (MV) and overheac^^) networks are provided 

High mast are installed in high crime ar e^ft ^pen space ^^te rks and public 

facilities like taxi ranks fl±^ 

-q: ^ [-ffr Tj 

Streetlights are installed on main bus routes land streets that are not illuminated 



via High Masts with the exclusion of private property, plots or agricultural holdings 
Full service levels apply in proclaimed areas] 


I 
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